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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenbto M3y4yeHHs] IOUCHMIUIMHBL SBISETCS (OPMHUpPOBAHHE U PA3BUTHE TEOPETUUYECKUX
3HAHUM M NPaKTUYECKUX HABBIKOB MCIIOJIB30BaHMS METOJOJOTHHM CTPATErMYECKOro aHaluu3a JUls
HPUHSTHS CTPaTEruuecKux pelIeHnH, 00eCTIeYnBarOIINX 3P PEKTUBHOCTD "
KOHKYPEHTOCIIOCOOHOCTb OpraHHU3aLIUH.

3agaun u3yyeHus AUCUUIUIMHBI « COBPEMEHHBIN CTpAaTErHUeCKUi aHaInu3»:

- paclIUpEeHHE CHCTEMbl TEOPETUYECKHX M MPAKTHUYECKUX 3HAHUM O CTpaTeruuyeckoM
aHaJIM3€ KaK OpPraHMYHOM YacTH CTPATETHYECKOro MEHEI)KMEHTA, KOHLEMIMSIX, METOAOJIOTUU U
OCHOBHBIX HAaIPaBJICHUSAX U TCHACHIMAX Pa3BUTH STOU HAYKHU;

- YCBOGHHE TMOHATHUMHOTO ammapara, (QyHKIu#, 3ama4, oOBEKTOB, MOJAENEH M METOIOB
CTPATETUUECKOro aHaJIN3a;

- obecrnieuenne Oomee TIyOOKOrO TOHMMaHHMA  (yHIAMEHTAIBHBIX  (aKTOPOB,
OIpENENSIOUX yCIIeX OPraHn3allui B KOHKYPEHTHOH cpelie B YCIOBUSIX «HOBBIX BHI30BOBY;

- OILIEHKa BKJIaJa Mpoliecca CTPATErnYecKoro yNpaBlieHHs B MOBbIMIEHUE 3((HEKTUBHOCTH
JIEATENIBHOCTH JIFOJICH U OpraHu3alui;

- IOHUMaHKe 0a30BOI cXxeMbl (TEXHOJOTHH) CTPATETHUECKOro aHaAJIN3A.

[TnanupyemMbIMu pe3ynbTaTaMyd OOydeHHUs MO AMCLUUIUIMHE (MOAYIIO), SIBISIOTCS 3HAHMS,
YMCEHUs, HaBbIKH. [lepedeHb IJIaHUPYEMBIX PE3YJIBTATOB OOYUYCHHS MO JUCIMILIHHE (MOJYIIO),
COOTHECECHHBIX C HJIaHI/IpyeMBIMI/I pe3yJIBTaTaMI/I OCBOCHUA O6pa30BaTCJIBHOI>'I HpOFpaMMBI,
npejacTaBieH B Tabmure 1.

Tabnuua 1 — Komnereniuu, popmMupyeMbie B pe3yibTaTe U3yUeHUs AUCIUILTUHBI (MOJTYJIs)

Kox n Pe3ynpraTer 00y4eHHs O TUCITUTIIHHE
HasBanue Konn (bopmypoBKa
OIIOII BO, (opMymHpOBKa HMHIUKATOpa Kon
COKpAIICHHOC KOMIIETCHIINH AOCTICHHSA pesynb DopMyIHpOBKa pe3yiIbTaTa
KOMIIETEHIINH
Tara
38.04.02 IIKB-2 : INKB-2.1x : POl HaBplku | OLIEHKU PUCKOB AEATEIBHOCTH
«MenemxmenT» | Criocoben Wnentudunupyer, HKOHOMHUYECKOTO CYOBEKTa
(M-MH) OLICHHBATh AHAIU3UPYET U P12 Vwmenue | maentupuumposars,
pHCKH OLICHHBAET PUCKH AHaJIN3UPOBATH U OLICHUBATD
JesATENbHOCTH OpraHHu3aLuu PHCKH OpraHU3aluu
HKOHOMHYECKOTO
CcyOBeKTa

2 MecTo gucuuniannbl (MoayJsi) B ctpykrype OITIOII

Huctuminaa  «COBpEMEHHBIM — CTpaTeTWYSCKUU  aHAIM3» HauduHaeT (OPMUPOBAHUE
KOMITETEHIINH.

3. O0beM AUCHUNIMHBI (MOIYJISA)

O0veM juCHMIIMHBL (MOXYNsA) B 3a4ETHBIX €IMHHMIAX C YKa3aHHEM KOJIMYEeCTBa
aKaJIeMUYECKUX YacoB, BBIICICHHBIX HA KOHTAKTHYIO paboTy ¢ oOydarommmucs (IO BHIAM
y4eOHBIX 3aHATUI) U HA CAMOCTOSITENbHYIO paboTy, PUBEIEH B Tabaue 2.

Tabnuna 2 — O61mas TpyI0eMKOCTh AUCIUTIITNHBI



Tpyno- OO0BeM KOHTAKTHOI paboThI (dac)
Cemectp | eMKOCTh
Ha3zBanmne ®opma YacTtp (020) Breaynn Popva
- HJIH KypC : -
OIIOI BO obyue VI 3(1)(3313 AynuTopHas TopHas CPC aTTec
HUS ( > GE) Beero Tanuu
0390) o
nex. | mpak. | 1na0. IIA KCP
38.04.02 (010) MO1.B 3 4 21 4 16 0 1 0 123 €]
MeHeKMEeHT

4 CTpyKTypa H coJepKaHue TUCUUIIMHBI (MOTYJIs1)

4.1 CTpykTypa JMcuuIUIMHBI (Moayas) aasa OPO

TemaTuueckuii miaH, OTpaXkarolUi cofepxKaHUe AUCHUIUIMHBI (IEpeYeHb Pa3AesioB U TEM),
CTPYKTYPUPOBAHHOE 110 BUJAM YUYEOHBIX 3aHATUH C yKa3aHHEM HX OOBEMOB B COOTBETCTBUM C
y4eOHBIM IIJIAaHOM, ITpUBECH B Tabmuie 3.1

Tabnuna 3.1 — Pa3nensl qucuuruiviiabl (MOynsl), BUABI YUEOHOU NEATENbHOCTH U (HOPMBI
Tekyuero kourpoust s OPO

Kon pe- Kos-Bo yacoB, 0TBeIeHHOE Ha
dopma
Ne Ha3zBanue Temsbl 3yJIbTaTa
Jlek IMpaxr JIa6 CPC TEKYILETr0 KOHTPOJIS
00yueHUs
OCHOBHBIE COBPEMEHHEIE
1 | KOHUENIMH CTPATErnYECKOro P1 1 0 0 13 TECT
YTpaBIeHHS
Mecro u pyHKIHN
2 | cTpaTernyeckoro aHajausa B P/1 1 0 0 13 TeCT
CTpaTerHIecKoM IIponecce
Konnenuus creikxonaep—
3 et sep PI1 1 0 0 13 Tect
OpraHu3alun
Merozsi ananusa KOJUIOKBHYM, 33241 1
4 | BHYTpeHHeH U BHEIIHEH P/1 1 2 0 13 yM, 3aA
CHUTYaIMH JIs aHaJIN3a
CpeJibl OpraHu3aHn
AHann3 3HAYUMOCTH COIIOKBHYM. 314 1
5 | 3aMHTEpEeCOBaHHBIX CTOPOH PI1 0 1 0 11 YM, 331
CHUTYyaIlMH JJIs aHaIn3a
OpraHu3anuu
Ananu3 3¢ QpeKTHBHOCTH N —
6 | dyrxkmmonmpoBanns Pa2 0 2 0 12 YM, 331
CHUTYaINH JJIs aHAJIN3a
OpraHu3alnuH
HcTOYHUKY KOHKYPEHTHBIX
7 P P12 0 2 0 12| recr
NPEUMYIIECTB OpraHnu3alviu
Mertonbl aHanM3a T —
8 | BHyTpeHHell u BHemIHEH Pa2 0 2 0 12 y
IUTS aHAJIM3a
Cpeibl OpraHu3ayN
9 | KoHkypeHTHBII aHaN3 P12 0 3 0 12 KOJUIOKBUYM
AHanu3 KOHKYPEHTHOTO
10 P PII2 0 4 0 12 KOJLIOKBIYM
MOTEHIMAJIa OPraHNu3aluH
Hroro no tadsmue 4 16 0 123

4.2 CopepsxaHue pa3iesioB M TeM TUCHUILIHHBI (MoayJas) niast ODO

Tema 1 Ocnognble cospemenHble KOHYenyuu Cmpame2uiecko20 YnpaeieHusl.

CogxepxaHue TEMBbI: ODBOJNIOIHS MPOOJIEeM W METOIOB CTPATETHYECKOTO YIPABICHUS.
CrnenmduyHble TOHATHS TEOPUM CTpaTErH4ecKoro ympasieHus. OtpacieBas, pecypcHas,
«OTHOIIIEHYECKAsD»  KOHILENIMHM,  KOHIEMIHUA  IUHAMHYECKHX  CIIOCOOHOCTEIA. Teopus
3aMHTEPECOBAHHBIX CTOPOH.

®dopMBl U METOIBI TPOBEICHUS 3aHATHA TO TeMe, NPUMEHsIEMbIe OOpa30BaTeIbHBIC
TEXHOJOTHUH: JISKITHS.

Buasl camocTosTENbHON MOATOTOBKU CTYJICHTOB MO Teme: NHIMBUyaTbHBIN TPOEKT.

Tema 2 Mecmo u ¢pynkyuu cmpamecuiecko2o anaiu3a 8 CmpamezuiecKkom npoyecce.



Cognepxxkannie Tembl: CTpaTerMyeckuid Mpolecc B oOpraHu3zauud. Mecto u  poib
CTPATErMYECKOr0 aHaJIn3a B CTPATErHYecKoM mporecce. OyHKIMU CTPATETHYECKOTO aHaIM3a Ha
pasHBIX J3Tamax mpolecca CTpaTeruuyeckoro ympaieHHs. OOBEKTHl CTPATETHYEeCKOrO aHaIM3a.
CrpaTernueckuii IOTEHIMAN U CTPATETHUECKHUE PECypChl. 3a/1a4u CTPATETUYECKOTO aHAU3a.

®dopMBl W METOIBI TPOBEICHUS 3aHATHA TO TeMe, NPUMEHsIEMble OOpa30BaTeIbHbIC
TEXHOJOTHUH: JICKITUS.

Buapl caMocTOsATENbHOM MOATOTOBKH CTYIEHTOB 1O TeMe: MIHAMBHIya bHbBINA MPOEKT.

Tema 3 Konyenyus cmeuxxonoep—opeanu3ayuu.

Conepxanne TeMmbl: [lonarue creiikxonnep—opranu3anun. CucreMa B3aMMHBIX HHTEPECOB
OpraHu3ali U €€ 3aUHTEPECOBAHHBIX CTOPOH. CUCTEMa B3aMMHBIX OKMJIAHHUI OpraHU3allud U €€
3aMHTEPECOBAHHBIX CTOPOH. WHCTHTYyHHMOHaNbHAs cpenaa (QYHKIMOHHPOBAHUS OpTraHU3AIINU.
Crparernueckue LM OpPraHU3alMU KakK sAIpo cTparerndeckoro mpoiecca. COOTHOIIEHUE LeNen
opraHuzanuu u uened creiikxonaepoB. Iloaxoabl K OIEHKE BaKHOCTH CTEMKXOJIIEPOB
opra"uzanuu. Mozenb OLeHKH 3HAYUMOCTH 3aMHTEPECOBAHHBIX CTOPOH U X 3aIPOCOB.

®dopMBl W METOIBI TPOBEICHUS 3aHATHA TO TeMe, NPUMEHsIEMbIe OOpa30BaTeIbHbIC
TEXHOJIOTHH: JICKIIHSI.

Buasl camocTosTENIbHON MOATOTOBKU CTYJICHTOB MO Teme: NHIMBUyaTbHBIN TPOEKT.

Tema 4 Memoovwl ananuza 6HympenHeu u gHewHell cpedvl OPeaHU3AyULU.

Conepkanne TeMbl: bazoBasi cxema (TEXHOJIOTHS) aHAJIM3a BHYTPEHHEH M BHEITHEH Cpebl
oOpa3zoBaTenbHOrO0  yupexjaeHus.  MoaunpumupoBanubiii  SWOT—ananmu3 — crefikxonaep—
opraHu3anui. AHajdu3 XapaKTEPUCTUK KOPIOPATUBHOTO MPOQUIsl OpraHu3allud, OIpeaeeHHe
CUJIBHBIX U CJIa0BIX cTOPOH. OLIEHKH KOHKYPEHTHOT'O MOTEHIMala OpraHU3alii 10 OTHOIIECHUIO K
KaKIOW TpyMIE 3aMHTEPECOBAHHBIX CTOPOH. MHTerpanbpHas OllEHKa KOHKYPEHTHOIO MOTEHIHalia
opranuzanuu. STEEP—ananu3. Omnpenenenue BO3MOXKHOCTEM U yrpo3 opranuzaiuu. OIeHKu
ONMarompusiTHOCTH BHEIIHEH Cpeabl OpraHu3allid 10 OTHOUICHHIO K KaKIOW Tpymie
3aMHTEPECOBAHHBIX CTOpPOH. VHTerpanbHas OLiEHKa OJaronpusTHOCTH BHEIIHEH CpPEJBbl.
ComnoctaButenbabie SWOT—matpunpsl. MtoroBas (cBogHas) conoctaBurenbHas SWOT—marpuna u
ee aHanu3. /[uHamMuYecKkue OLICHKH KOHKYPEHTHOrO IOTEHLMaja OpraHU3aluy 10 OTHOILEHUIO K
KaKIOW TpYIIe 3aMHTEPECOBaHHBIX CTOpOoH. CTpaTermyeckass MaTpulla OpraHU3alUd U OLIEHKa
cpensl ee (HyHKIIMOHUPOBAHHUSI. .

@opMbl M METOJBl TPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Bunbl caMocTOATEeNIbHON OATOTOBKY CTYAEHTOB 10 TeMe: HauBUTyanbHBIA POEKT.

Tema 5 Ananu3z 3HauumMocmu 3auUHMeEPECcOBAHHBIX CIOPOH OP2AHU3AYUU.

Cognepxxanne Tembl: CTpaTermyeckue LEIM OpraHu3aluu Kak sIpO CTPATErHyecKoro
nporecca. COOTHOIICHHE II€JIeM OpraHM3alMd W I1ejed creiikxonaepoB. Iloaxomasl K oOleHKE
BOXHOCTH CTEHKXOJAEPOB OpraHu3anuud. Mojenb OleHKH 3HAYMMOCTH 3aMHTEPECOBAHHBIX CTOPOH
OpraHu3aIi U UX 3apOCOB.

®opMBl W METOABI TPOBEICHUS 3aHATHUA TO TEeMe, NPUMEHsIEMbIe O0O0pa30BaTEIbHBIC
TEXHOJIOTHH: MPAKTUUYECKOE 3aHSATHE.

Buapl caMocTosATENbHOM MOATOTOBKH CTYIEHTOB 1O TeMe: MIHAMBUIya bHbBIN MPOEKT.

Tema 6 Ananus s¢hgpexmusnocmu QYHKYUOHUPOBAHUS OP2AHUZAYUU.

Conepxanue TeMmbl: YIpaBlIeHHE OpraHM3alMed KaK COIMAIbHO—3KOHOMHYECKOU
cucremoii. [TonsTre > PeKTHBHOCTH SKOHOMHYECKOH cHCcTeMbl. D(P(HEKTUBHOCTD U IIETH CUCTEMBI,
neneBass 3¢ ¢exkTuBHOCTh. TexHomormueckass (pecypcHasi) 3(PQEeKTHBHOCTb. BHyTpeHHsSA
s dexktuBHOCTh. JluxoTOoMuUsl «pe3ynsratuBHOCTb—(dexkTuBHOCTE» Y. bapnapaa. Ilokaszarenu
3 PEeKTUBHOCTH CTEHKXOJIAEP—OPTaHU3aLUK U METOIbI HX pacyera.

@opMbI M METOJBl TPOBENCHUS 3aHATHH 1O TeMme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: TPAKTUYECKOE 3aHATHE.



Buapl caMocTosATENbHOM MOATOTOBKH CTYIEHTOB 1O TeMe: MIHAMBUIya bHbBINA IIPOEKT.

Tema 7 UcmounuKky KOHKYPEHMHBIX NPEUMYWecms opeanu3ayuu.

Conepxanne Tembl: Pecypchl, crmocoOHOCTH, KOMITETEHIMH. KITFO4eBbIe KOMIICTCHIIUU.
Junamuueckue crnocoOHocTH. PeHThl M kBasupeHThl. KOHKYypEeHTOCIIOCOOHOCTh OpraHU3alliH.
KoHKypeHTOCTIOCOOHOCTh CTEUKXOJIIEp—OPTraHU3aLN Y. Konkypenrtnbie MIPEUMYILECTBA.
KonkypeHTHBIE TpenMyIIecTBAa U KOHKYPEHTHBIN MMOTEHIIMAI OpraHUu3alyH.

®dopMBl W METOIBI TPOBEICHUS 3aHATHA TO TeMe, NPUMEHsIEMbIe OOpa30BaTeIbHbIC
TEXHOJIOTHH: TPAKTUYECKOE 3aHATHE.

Buasl camocTosTETbHON MOATOTOBKU CTYJICHTOB MO Teme: NHIMBUyaTbHBIN TPOEKT.

Tema 8 Memoovwl ananuza 6HympenHeu u gHewHell cpedvl OPeaHU3AyUU.

Conepxanve Tembl: [IpuMeHeHHMe METOAOB aHau3a BHYTPEHHEW M BHEIIHEW Cpenbl s
KOHKPETHOW OpraHu3aliu.

®opMbl U METOABI TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble O0O0pa30BaTEIbHbIC
TEXHOJIOTMH: MPAKTUYECKOE 3aHATHE.

Buapl caMocTosATENbHOM MOATOTOBKH CTYIEHTOB 1O TeMe: MIHAMBHUIya bHbBIN ITPOEKT.

Tema 9 Koukypenmmuulil ananus.

Conepxanue Tembl: [IpumMeHEHHE METOJOB KOHKYPEHTHOTO aHaiu3a A KOHKPETHOM
OpraHu3aluHm.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: MPAKTUYECKOE 3aHSTHE.

Buzpsl camocTosTenbHON MOATOTOBKY CTYA€HTOB IO TeMe: VIHANBUyanbHbIN TPOEKT.

Tema 10 Ananuz KOHKYpeHmMHO20 NOMEHYUANA OPSAHUZAYULL.

Copaeprxanue TeMbl: Y CTOMYMBOCTh KOHKYPEHTHOTO NpenMyniecTBa. [loTennuan pecypcos u
CHOCOOHOCTEH OpraHu3aly KaK WCTOYHMKOB KOHKYPEHTHBIX mpeumymiectB. Moxaens VRIO JIx.
bapuu. Mogudurmpoanusiii VRIO—aHanmu3 cTeiikxosiep—opranu3aiu.

@opMbl M METOJbl NPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: MPAKTUYECKOE 3aHSTHE.

Bunbl caMocTOATENIbHON OATOTOBKY CTYAEHTOB 110 TeMe: HAuBHTyanbHBIA IPOEKT.

5 MeToanueckue yKka3aHus Ajs 00y4alomMXcs M0 U3YYEHHIO M peau3alii JUCHUTIINHBI
(MmonyJis)

5.1 Meroanyeckue peKOMeHAAUUM O0YYAIOIIUMCS MO M3YYEHHI0 JAUCHUIUIMHBI M 10
o0ecrnevYeHnIo CaMOCTOSITeJIbHOI padoThl

YcnenrHoe OCBOCHHME AMCIUIUIMHBI MPEINOoJIaraeT aKTUBHYIO paOOTy CTYIEHTOB Ha BCEX
3aHATUAX AyIUTOPHOM (QOopMBI  (JIEKIMOHHBIX M MPAKTUYECKUX 3aHSATUH), BBHIMOJHEHHE
aTTECTAlIMOHHBIX MEPONIPHUATUH, 3D ()EKTUBHYIO CaMOCTOSTEIBHYIO padoTYy.

B mnpomecce w3ydeHHMs AUCIUIUIMHBI CTYJIEHTY HEOOXOIMMO OpPHEHTHPOBATHCS Ha
CaMOCTOSITENIbHYIO MPOPa0OTKY JIEKIIMOHHOTO MaTepuaia, MOJArOTOBKY K MPAKTHYECKUM 3aHATHUSM,
BBITIOJTHCHHE 3aJIaHUH U3 pasjena (JOHIa OIEHOYHBIX CPEJICTB Ha BHIOOP CTYIACHTA IO M3YYacMbIM
TeMaM, MOATOTOBKY pedepaToB, CAMOCTOSATEIFHOE H3yUYCHHE HEKOTOPBIX Pa3eiioB Kypca.

Cyenapuii 0115 uzyyeruss OUCYUNIUHBL:

1 aran. M3y4nTh CIUCOK TEM JIEKIIMOHHBIX U MPAKTUYECKUX 3aHITUI;

2 stan. O3HaKOMUTBCA C COACPKAHUEM JIEKIUH MOCPEACTBOM H3YUYEHHUs NpPE3EHTAUUN U
JIOTIOTHATEIFHBIX HCTOYHUKOB HH(OpMAIHH;

3 stan. O3HAaKOMUTBCS C COJIEPKAHUEM MTPAKTUUECKUX 3aJaHUN;

4 stan. BeINOJHUTH UHJIMBUIYATIbHOE 3aJaHUE U €T0 3alUTUTH;



5 aran. [IpoiTH UTOrOBBIN IK3aMEHALMOHHBIN TECT.

OueHuTh yCIenHOCTh OCBOCHHUS JIEKIIMOHHOTO MaTeprajia MOKHO C TOMOIIbIO CIEIYIOIINX
KOHMPOAbHBIX 80NPOCO8:

1. Uto takoe ctparernyeckue nenu? [lepecekaroTcs Iu cTpaTernyeckue IeIM ¢ OCHOBHOM
LEJbI0 AESATENbHOCTH OpraHu3anuu? B yeM nposBisieTcst 3To nepeceyeHue?

2. Yto Takoe pecypchl ¥ IoUeMy OpraHu3alus He MOXKET 0e3 HUX 000HTHCH?

3. JlaiiTe onpeneneHne NOHITHIO «CTEUKXOIIAEPhI»?

4. KakoBa OCHOBHasl Lelb JEATEIBHOCTH «CTEHKXOyep-opranuzauun»? B ueM oriauune
LeJel JeSTENbHOCTH «CTEUKXO0Iep-OpraHu3aluii» U Apyrux OpraHu3anui?

5. Bce 1 opranu3anuu MOXHO CYMTATh CTEHKXOJAep-OpraHu3alusiMu?

6. IloueMy OTHOILIEHUS MEXAY OpPraHM3alUeld U CTEHKXOJIepaMu BBICTPAUBAIOTCS BOKPYT
pecypcHoro oomena?

7. Kakue cymecTBYIOT MOIXO0IbI K ONpeIeIeHUI0 «3((HEKTUBHOCTH?

8. Tlouemy »5(EeKTUBHOCTh CTEHKXOIIEp-OpraHu3aluy Lenecoodbpa3Hee OICHUBATh,
UCTIOJB3YS TIEJIEBOM TIOIXO/ K OTpeiecHuo 3 pekTuBHOCTH?

9. [IpoBenuTe aHamu3 MOHATHH «3(P(HEKTUBHOCTH, «PE3yABTaTUBHOCTDY, MHAUBUAYATbHAS
3P PEKTUBHOCTHY» CTEHKXOJIeP-OpraHn3aIluH.

10. B ueMm 3aximrodaercs OCHOBHAS HIes Moaenn Murtdesa?

11. B uem cocrout cymuoctb uaeu Jx. @pymana?

12. Yto n€XUT B OCHOBE ONPENEICHMS 3HAYMMOCTU TPYMI 3aMHTEPECOBAHHBIX CTOPOH
CTEUKXOJIJIep-OpraHu3aliu?

13. PackpoiiTe CyIIHOCTb CTPaTErM4YeCKOro yNpaBIEHUS U €ro 3HAYEHUS Ul MOBBILICHUS
3P PEKTUBHOCTH JESITEILHOCTH OPTaHU3aIUH.

14. HazoBuTe mNpUYMHBI NPUMEHEHUS CTPATErMYECKOr0 aHalu3a B  IPUHATUU
YIIPaBICHYECKUX PELICHUN.

15. Kakue QyHKIMM BBIIOJTHSET CTPATETMUYECKHM aHAIM3 Ha KaXJAo0M 3Tame
CTPaTernyecKoro ynpaBiaeHus?

16. Ilepeuriciute OCHOBHBIE 33JJa4l CTPATErMUECKOI0 aHAJIN3A.

17. B yeM 3akiroyaeTcs 1ej1b CTPATErHYECKOTO aHAIN3a CTEUKXOJAep-OpraHu3aiuid U 4eM
OHa OTJINYAETCS OT LIEJIEH CTPAaTErnYeCKOro aHaiuu3a Apyrux opraHu3anui?

18. JlaiiTe onpeneneHre MOHATHS «KOHKYPEHTOCIIOCOOHOCTh CTEHKXOJIIEP-OpraHU3aI[I».

19. JlaiiTe onpenenaeHre MOHITHS «CTPATErHUECKHUE PECYPCh» U UX KIIaCCU(UKALIUIO.

20. IIpoBeauTe aHAIN3 MOHATHIA «PECYPCHD», «CIIOCOOHOCTH» M «KOMIIETCHIIMM.

21. YUro siBisieTcss MCTOYHUKAMU KOHKYPEHTHBIX MPEUMYILECTB C TOUKH 3PEHUS pa3IUUHbIX
OIXO0I0B?

22. B 4yeM 3aKiIO4aeTcs OTIMYME TIOHATUH  «JICHCTBUTEIIbHbIE KOHKYpPEHTHbBIE
MIPEUMYILECTBA» OPraHNU3aluu U €€ MOTEHIUAIbHbBIE BO3MOXKHOCTH.

23. CkosIbKO JTamoB BKIIOYaeT B ce0s 0a3oBas cxema CTPaTErnyeckoro aHaiu3a
CTEHKXO0JIep-OpraHu3aIum?

24. IlepeunciuTe OCHOBHBIE 3aJa4M 3-€ro J3Tama CTPATETMYECKOro aHalv3a — aHaJIu3
3QPEKTUBHOCTH B3aUMOJICHCTBUS MEXAYy OpraHM3aluedl MW ee TpYINIamMH 3auHTEPECOBAHHBIX
CTOPOH.

25. TlepeuncnauTe OCHOBHBIE 3ajJaud 4-€ro 3Tana CTPATETMYECKOro aHalu3a — aHalu3a
BHYTPEHHEH  Cpelpl CTEUKXOJACP-OpraHM3aluyd 10 OTHOUICHUIO K  KaKIOM  IpymIe
3aMHTEPECOBAHHBIX CTOPOH.

26. Ilepeuncnaure OCHOBHBIE 3ajadd S5-€ro 3Talla CTPATETMYECKOTO aHalIM3a - aHajaus3a
BHEUIHEN Cpelbl CTEUKXOJIep-OpraHu3allii 110 OTHOUIEHHUIO K KaXX0M rpyInIe 3aMHTEPECOBAHHBIX
CTOPOH.

27. Ilepeuncnaure OCHOBHBIE 3ajadd 9-ero 3Tama CTPaTETMYECKOTO aHalIM3a - aHajau3a
KOMIIETEHIIMI OTHOCUTENBHO TPYIIN 3aMHTEPECOBAHHBIX CTOPOH U OPTaHU3ALMH B LIEJIOM.

28. Packpoiite cymnocts Metoanku SWOT-ananusa.

29. Kakue moka3zaTelid BBICTYAIOT B KAY€CTBE aHAIUTUICCKUX OIICHOK CHIIBHBIX U CIAOBIX
CTOPOH JIESATEILHOCTU OpraHu3anuu? Jlaite ux nojaHyo XapaKTepPUCTUKY.



30. Kak paccuuTbIBaeTCsi M 4YTO II0Ka3blBa€T HHTETrpalbHAs OLEHKA KOHKYPEHTHOIO
MOTEHLIMaja CTeHKXO0JIep-OpraHu3aliu?

31. Packpoiite cymuocts Metoguku STEEP-ananusa, Ha3oBUTE€ DpeMMyIIecTBa U
HEJO0CTaTKU €ro MPUMEHEHHUS.

32. Kak paccuuThiBaeTCsi M 4YTO IIOKAa3blBACT HHTErpajbHas [JUHAMHYECKAs OLCHKA
KOHKYPEHTHOT'0 IOTEHIMAIa CTEUKXOJIIEp-OpraHu3aliy.

33. Onumwure wmetoguky VRIO-ananusza, paspaborannyto Jx. bapuu, Bblaenute
IIPEUMYIIECTBA U HEAOCTATKU TaHHOM METOIUKH.

34. B uem cocrout cymiHocTs Moaudumupoanaoit Moaenu VRIO? Ee ornudue ot Moenu,
npenioxenHon k. bapau?

35. Ha xakux sranmax SWOT-ananu3a 6a3upyercsi KOJMYECTBEHHAs! OLIEHKa MapaMeTpoB
«LIEHHOCTBY, «PEAKOCTHY», «OPraHU30BAHHOCTH» B MeToiuke VRIO-ananuza?

Jliis npoBeieHus 3aHATHI JIEKIIMOHHOTO THUIIA UCIIOJIb3YIOTCS y4eOHO-HaIsAHbIE TOCOOUs B
dopMe Tpe3eHTAlMOHHBIX MaTepUalioB, OOECIEUYMBAIOIIME TEMATUYECKUE WIUTIOCTPALUH,
COOTBETCTBYIOLIUE TEMaM JICKLIUI, IPEICTABICHHBIM B ITyHKTe 5 HacTosmen PIIJI.

5.2 OcoOenHocTH opraHu3anuu OOy4YeHHs JIS1 JIMI € OTPAHHYEHHBIMM BO3MOKHOCTSIMH
310POBbS U HHBAJIU/I0B

[Tpu HeO0O6X0MMOCTH 00YYAIOLIMMCS U3 YHUCIIA JIHMLL C OFPAaHMYEHHBIMH BO3MOKHOCTSIMU 3/10pPOBbS U
MHBAJIUAOB (110 3asIBJICHUIO 00YYaIOLIETrocs) IpeaoCTaBIsieTCs yueOHass HHPOpPMAaLUs B TOCTYITHbBIX
¢dbopMax ¢ yueToM UX UHJIMBUIYAIbHBIX ICUXO(PU3NYECKUX 0COOEHHOCTEH:

- JJIs UL ¢ HApYUIEHUSIMU 3pEHUs: B e4aTHON (GopMe yBeIHMUeHHbIM MpupTOoM; B Gopme
AIIEKTPOHHOI'O JIOKYMEHTA; VHAUBU1yaJIbHbIE KOHCYJIBTalluH c IPUBJICYEHUEM
TU(IIOCYPIONIEPEBOUNKA; UHIMBUAYAJIbHBIE 3aaHNs, KOHCYJIbTALUU U JP.

- 17151 JIMI C HApYLIEHUAMH CyXa: B Ie4aTtHoi gopme; B (hopMe IEKTPOHHOTO JTIOKYMEHTA;
MHAWBUAYaJIbHbIE KOHCYIBTAIlMM C PUBJICYEHUEM CYypIONIEpEBOAUNKA; UHIMBUYaJIbHbIE 3a/1aHNUS,
KOHCYJIbTAIlH U JIp.

- U1 AL ¢ HApYIIEHUSIMH OMOPHO-ABUTaTEeIBLHOTO anmnapaTa: B nedaTHoi (opme; B Gpopme
AIIEKTPOHHOTO JOKYMEHTA; MHIMBUIyalIbHbIE 3a/1aHUs1, KOHCYJIbTALUU U JIP.

6 ®oHJ OLEHOYHBIX CPeICTB A NMPOBEJIeHUs TeKYyIero KOHTPOJIA M MPOMEKYTOYHOI
arrecTaliy 00y4aroImMXcs 1o JMCUMIIMHE (MOIYJII0)

B coorBerctBum c TpeboBaHmsimu DPI'OC BO gms arrectanmuu  oOydyaroImmxcs Ha
COOTBETCTBUE UX TEPCOHAIBHBIX JOCTHKCHUN TMJIAHHUPYEMbIM pe3ylbraraM OOy4eHUs II0
JUCHUITTHHE (MOIYNI0) CO3JaHbl (DOHIBI OLIEHOYHBIX CPENCTB. THMOBBIE KOHTPOJIbHBIC 3aaHUS,
METOAMYECKUE MaTePHAJIbl, ONPEACIISIONINE MPOICAYPhl OIICHUBAHUS 3HAHUH, YMEHHH W HaBBIKOB,
a TaKKC KPUTCPpUHU W IOKA3ATCIIH, HCOGXO,Z[I/IMBIG IJIs1 OLICHKH 3H3.HPII>1, YMGHHﬁ, HABBIKOB "
XapaKTepU3yIoIIre 3Tanbl (POPMUPOBAHUS KOMIIETEHIIMHA B MPOIECCE OCBOEHHUs 00pa30BaTeIbHOM
porpaMMel, TipencTaBieHsl B [Ipunoxxenun 1.

7 Y4yeOHO-MeTOAMYECKOE M NH(POPMALIMOHHOE 00ecneuyeHue TUCIUIJIMHBI (MOIYJIs1)

7.1  Ocnoenas rumepamypa

1. bacosckuit JI.E. CoBpeMeHHBIN CTpaTerMuecKkuii aHaim3 : YUeOHUK [DIeKTPOHHBIN
pecypc] : HULl UH®PA-M , 2019 - 256 - Pexwum noctyna: https://znanium.com/catalog/document?
1d=354413

2. Kasakoa H. A. COBPEMEHHBIM CTPATETMUYECKUI AHAJIN3 2-¢ u3n., mep. u
Jom. Y4eOHUK M MPaKTUKYyM Ui MarucTpaTypbl [DnekTpoHHbIH pecypc] , 2019 - 386 - Pexum
nmoctyna: https://urait.ru/book/sovremennyy-strategicheskiy-analiz-432907



3. Orapyxuna H. C., Becunn B. . COBPEMEHHBIN CTPATETMYECKHUI1 AHAJIN3.
VY4eOHUK U MpaKkTUKyM JUIsl OakanaBpuaTa U MarucTparypsl [DIeKTpoHHBIH pecype] , 2019 - 427 -
Pexum noctyna: https://urait.ru/book/sovremennyy-strategicheskiy-analiz-432857

7.2 /lononnumensnasa tumepamypa

1. Maegckast E. b. Crparernueckuii aHanu3 u OHOKETUPOBAHHE JCHEKHBIX MTOTOKOB
KOMMepYecKkux opranuzanuii : Monorpadus [Dnekrponnsiit pecypce] : HULl UHOPA-M , 2014 -
108 - Pesxxum moctyna: https://znanium.com/catalog/document?id=30113

2. Omnomuenosa E. B. CoBpeMeHHBIN cTpaTernyecKuii aHaimu3 : YYeOHUKHU [ DIeKTPOHHBIN
pecypc] - MockBa : VYHuBepcurerckas kuura , 2016 - 112 - Pexum gocrymna:
http://biblioclub.ru/index.php?page=book red&id=575004

7.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu "Hnmepuem',
6KII0YaAA npogheccuonanvHvle 0a3zl OAHHLIX U UHQOPMAUUOHHO-CRPABOYUHDbBLE
cucmemul (npu HeobX00UMOCmMU):

1. [IpeseHTanmu K  JIGKIMOHHBIM  3aHATHsIM - Pexxum  gocryma:
http://portfolio.vvsu.ru/presentation/details/tid/6376/material/2146351815

2. CrpaBouno-npaBoBasi cucremMa "Koncynmerantllmoc" - Pexum nocryna:
http://www.consultant.ru/

3. OnexkTpoHHas OMOMMOTEYHasi cUCTeMa «YHUBEPCHUTETCKas OMONIHMOTEeKa OHIAMH» -
Pexxum moctyma: http://biblioclub.ru/

4. OnextponHass OubOnuoteunas cucreMa ZNANIUM.COM - Pexum poctyma:
https://znanium.com/

5. DNeKTpOHHO-OnOIMoTeuHass cuctemMa m3garenbcerBa "FOpait" - Pexxum pocryna:

https://urait.ru/

6.  Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a maHHbIX - Pexum
noctyna: http://oaji.net/

7. [Mpesunentckas Oubmmoreka wum. b.H.Enpumna (0aza [gaHHBIX —pa3inuyHBIX
npodecCHOHANIBHBIX o0nacTeil) - Pexxum gocryma: https:// www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOe o0ecrnedyeHrne TUCHMIUIMHBI (MOAYJs) W IepevYeHb
HH(POPMALMOHHBIX TEXHOJOTHIi, HCIIOJb3yeMbIX NPH OCYLIECTBJEHUH 00pa30BaTEIbHOIO
npouecca no JMcHuIIinae (MoayJ10), BKJIKOYasi NepedeHb MPOrpaMMHOro odecredyeHust
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1.1. OcHOBHBIE COBPEMEH

Pa3HoypoBHEBBIE 32

HBIC KOHLCIIUNK CTPATETH | jauy 1 3a1aHus Ipoexr
YECKOTO0 YIpaBJIeHUs
Tecr IIpoexr
Konnoksuym IIpoext
1.2. Mecto u QpyHKIMH CT
parterudeckoro aHanmsa B | PasHoypoBHeBbIe 3a Tipoexr
CTpaTeruuecKoM Ipouecc | Jaud U 3aJaHust
e
Tect IIpoekt
Konnoxsuym ITpoext
1.3. KoHuenuus cTelkxo PazHoypoBHeBbIE 3a
et yp ITpoext
Jiep—OpraHu3anuu JTa9¥ U 3aJaHuL
Tecr IIpoext
Konnoksuym IIpoext
1.4. Meronel aHanu3a BHY
. o Pa3zHoypoBHEBBIE 3a
TPEHHEHU U BHEIIIHEU Cpes IIpoext
JIa9y U 3aJaHUSL
bl OpraHKU3aIUU
Tect IIpoext
KonnokBuym IIpoext
1.5. AHanu3 3HaYUMOCTH
Pa3noypoBHeBrIe 32
3aUHTEPECOBAHHBIX CTOPO IIpoekr
Jlaudl U 3aJJaHus
H OpraHu3aluu
Tect [Ipoekt
P12 YMmenwue : uneHTUGUIIPO K o
BaTh, AaHAJTM3UPOBATH H OI1 OJLTOKBHYM POcKT
CHHUBATb PUCKH OPTaHM3all | .6. AHanm3 3()(PeKTUBHO
- PazHoypoBHeEBbIE 3a
CTH (QYHKIMOHUPOBAHHS IIpoekt
JTa9¥ U 3aJaHusL
OpTaHM3aINH
Tecr IIpoext
Konnoxksuym IIpoexr
1.7. UcTouHUKY KOHKYpE
PazHoypoBHEBBIE 3a
HTHBIX IPEUMYILECTB OpT IIpoext
Jlaud U 3aJJaHUL
aHM3aIUU
Tect IIpoext
Konnoxsuym IIpoekr
1.8. Meroapl aHanmu3a BHY
. . PasHoypoBHEBBIE 3a
TpeHHEH U BHEIIHEN cpef ITpoext
Jlaudl U 3aJJaHus
bl OpTraHK3aINN
Tecr ITpoext
Konnoxksuym IIpoext
PazHoypoBHeEBbIE 3a
yP IIpoext

1.9. KoHKypeHTHBIH aHal
u3

Ja4uu U 3agaHuA




Tecr IIpoext

Konnoxksuym IIpoexr

1.10. AHau3 KOHKYPEHT
HOTO MOTEHIHAla OPTaH:
3aIUx

PazHoypoBHEBBIE 3a

IIpoext
Jlaud U 3aJJaHUL

Tect IIpoext

4 Onucanne mpoueaypbl OlleHUBAHUS

KauectBO cpopMHUpPOBAaHHOCTH KOMIICTCHLMH Ha JaHHOM JTale OICHHUBACTCS 110
pe3ynLTaTaM TCKYIIII/IX u HpOMe)KYTO'-IHI)IX aTTCCTaHI/II\/II HpI/I IIOMOIIIN KOHI/I‘ICCTBGHHOI\/’I OILICHKU,
BBIPOKCHHOW B Oayutax. MakcuMajbHas cymMMa OayuloB MO AMCIHILIMHE (MOIy/dar0) paBHa 100
oayuam.

KadectBo chopmupoBaHHOCTH KOMIIETSHITUIN Ha JAHHOM dTarle OIICHUBACTCS 10 Pe3yJIbTaTaM
TEKYIINX U MPOMEKYTOYHON aTTeCTalluii KOJMMYECTBEHHOW OIIEHKOMW, BRIPaKECHHON B Oaliax,
MaKCUMaJIbHasi CyMMa 0aJutoB 1o auciuruinae paBHa 100 6amram.

Tabmuma 1 — Pacnipenenenue 6aaoB Mo BuaAaM y4eOHOU AeATEILHOCTH

(OrieHOYHOE CPenCTBO

Bun yueOHol nesTeabHOCTH 3amaun 1 cutyanuy

Tect KomnokBuym [TpoexT Htoro
U1 aHaITM3a
Ulexiun 10 - - - 10
UlaGopaTopHEIE 3aHATHS - 10 20 - 30
(CamocTosiTenbHas paboTta - - - 60 60
lToro 10 10 20 60 100

Cymma 6amioB, HAOpaHHBIX CTYACHTOM I10 BCEM BUAAM YIEOHOU MESTEIHHOCTH B paMKax
JVICIIATUTHHBL, TIEPEBOIUTCS B OIICHKY B COOTBETCTBHUU C TAOJUIICH.

Cy
MM
aba
10
B

Ouenka

10 IPOM
O [exyrou |Xapaxrepuctika YPOBHSI OCBOSHUSI AUCLUIIIMHBI
JIW |Holi aTT

ecTannu
c
HII
JIN
HC
or CTyAeHT IeMOHCTPUPYET CHOPMHUPOBAHHOCT JUCILMIUTMHAPHBIX KOMIIETEHIIUH Ha UTOTOBOM ypPOBHE, 0OHAPYKHBAeT
91 | «ormuun|BECCTOPOHHEE, CHCTEMATH ECKOE 1 n1yOOKOe 3HaHKHE YY4eOHOTO MaTepraa, yCBOMII OCHOBHYIO JIMTEPATYPY M 3HAKOM
10 |o» C IOTIOTHUTENILHOHN JTUTEPATY PO, pPEKOMEHIOBaHHOH MTPOrpaMMOi, yMeeT CBOOOHO BHITIOJHATH PAaKTHYECKHE 3212
100 HUSI, IPELyCMOTPEHHbIE IPOTrpaMMOii, CBOOOAHO OnepupyeT NPHOOPETEHHBIMU 3HAHUSAMHE, YMEHHUSIMH, IPUMEHSACT UX

B CUTYALMSX HOBBIILICHHO CIIOHOCTH.

oT .
76 |«xopom CTyneHT IeMOHCTpUpyeT CPOPMUPOBAHHOCTD AUCIUIUIMHAPHBIX KOMIIETEHIINH Ha CPEIHEM yPOBHE: OCHOBHBIE 3HAH
10 |o» p ¥isl, YMEHHSI OCBOCHBI, HO JIOIYCKAIOTCS HE3HAYUTEIbHBIC OIIMOKH, HETOUHOCTH, 3aTPyIHEHHS IIPH aHATUTUYECKUX Ol
90 epanusix, NepeHoce 3HAaHUK W YMEHHI Ha HOBBIC, HECTAHJAPTHBIC CHTYAI[HH.
or |, — CTyZAeHT IeMOHCTPUPYET CHOPMHUPOBAHHOCTh JUCLMIUTMHAPHBIX KOMIIETEHIIUH Ha 0a30BOM YpOBHE: B X0JI€ KOHTPOJI
61 T]};O e |PHEX MEPOTPHUITHI JJOMYCKAIOTCS 3HAYUTEIBHBIC OIIMOKH, MPOSBIISIETCS OTCYTCTBUE OT/CIBHBIX 3HAHUI, YMCHUH, H
10 HBHI()) ,, |ABPIKOB IO HEKOTOPBIM IMCLMIIMHAPHBIM KOMICTEHIMSAM, CTY/ICHT HCTIBITHIBACT 3HAHTEIBHBIC 3ATPYHCHUS TPH O
75 MIEPUPOBAHUY 3HAHUAMH U YMEHUSIMH NIPU UX NIEPEHOCE Ha HOBBIC CUTYAallUH.




oT
«HEYZIOB .
41 HeTRODH CTyneHT 1eMOHCTpUpPYeT CPOPMUPOBAHHOCTD AUCIUIUTMHAPHBIX KOMIICTEHIIMI Ha YPOBHE HIKE 0Aa30BOT0, MPOSIBIISE
110 P TCS HEOCTaTOYHOCTh 3HAHUM, YMEHUH, HABBIKOB.
TEJILHO»
60
oT
«HEYZIOB
0x neTROPH JlucuuIuinHapHbIe KOMITIETEHIIMT He chopMHUpOBaHbI. [IpOsBIISETCS MONMHOE WM NIPAKTHYECKH TI0JIHOE OTCYTCTBHE 3H
o4 P aHul, yMEHH, HABBIKOB.
o [remeno»

Cymma 6anioB, HAOpaHHBIX CTYACHTOM IO BCEM BHJaM YUEOHOW ACSITEIHPHOCTH B pamMKax
JCIIATUTMHBI, TICPEBOIUTCS B OIIEHKY B COOTBETCTBUU C TAOJUIICH.

Cymma Gaiuios O1neHKa 10 IPOMEXY
. XapakTepUcTHKa KauyecTBa CHOPMUPOBAHHOCTH KOMITETEHIINHI
10 JUCLUILINHE TOYHOHM aTTCCTallun
CTyIeHT 1eMOHCTPUPYET CHOPMHPOBAHHOCT JUCLUILUTHHAPHBIX KOMIIETEHIUH, 00
Hapy)KMBaeT BCECTOPOHHEE, CUCTEMaTH4eCKoe U NTy0OKoe 3HaHHE y4eOHOro mMaTep
o1 91 10 100 «3a4TEeHO» / Halia, yCBOMII OSHOBHyIO III/IT?paTypy M 3HAKOM C JOIOJHUTEIbHOH JIMTEPATYPOH, pe
«OTJIMYHOY KOMEHOBaHHOI IIPOTpaMMOH, yMeeT CBOOOAHO BBINOIHATH IPAKTHUECKUE 3a1aHN,
MPeyCMOTPEHHbIE MPOrpaMMOii, CBOOOIHO ONEPUPYET MPUOOPETEHHBIMU 3HAHUSIM
U, YMEHUSIMHU, IPUMEHSIET UX B CUTyaLUsX IOBBIIEHHOH CI0XKHOCTH.
CTyaeHT 1eMOHCTPHUPYET C(HOPMUPOBAHHOCT JUCIMILTMHAPHBIX KOMIIETEHIUH: 0C
76 10 90 «3a4TeHo» / HOBHBIE 3HaHHsI, YMEHHsI OCBOCHBI, HO JIONYCKAIOTCSl HE3HAUUTENIbHBIC OIIMOKH, HET
ot 76 1o .
«XOpOIIO» (3‘IHOCTI/I, 3aTPYAHEHUS IIPU aHAIUTHYECKHUX OIEpalMaX, IEPEHOCE 3HAHUM U YMEHHU
/i Ha HOBBIE, HECTAHIAPTHBIE CUTYaLlUH.
CryzmeHT 1eMOHCTpupyeT c(hOPMHUPOBAHHOCTD AUCUUILIMHAPHBIX KOMIIETEHIHUI: B X
«3auTeHO» / 0J1€ KOHTPOJBHBIX MEPOIPUSITUH HOMYCKAIOTCS 3HAUYUTENbHBIE OITHOKH, IPOSIBIISIETC
ot 61 1o 75 «YIOBJIETBOPHUTENBH s1 OTCYTCTBUE OT/IEJIbHBIX 3HAaHUH, YMEHUH, HABBIKOB 110 HEKOTOPBIM AUCILUILIMHAPH
o» BIM KOMIIETEHIIMAM, CTYIEHT MCIBITHIBACT 3HAYNTEIbHBIEC 3aTPYIHEHUS IIPU OIIEPHUP
OBaHMM 3HAHUAMHU M YMEHHUAMU IIPU UX IIEPEHOCE HA HOBBIE CUTYaIUH.
«HE 3a4TCHO» /
or 41 10 60 VY crynenTa He c)OPMHPOBAHBI TUCLUILIMHAPHBIE KOMIIETEHLIMH, IPOSIBIIACTCS HEO
(HCYAOBICTBOPUTCIL | crarounOCTS 3HAHMIL, YMEHU, HABBIKOB.
HO»
«HE 3a4TeHO» /
o1 0 10 40 JlucruIuinHapHble KOMIETeHIIMH He c(OpPMHUPOBAHEL [IposBIseTcs MOIHOE WM
«HCYNOBICTBOPUTEE IIPAKTUYECKH MIOJHOE OTCYTCTBHE 3HAHUH, YMEHHMH, HABBIKOB.
HO»

S IIpuMepHBbIE OLICHOYHBbIE CPEACTBA

5.1 llpumepsbl TECTOBBIX 3aJaHUI

1. Ctparerusi opranuzaiuu

a) JesATeIbHOCTh OpPTaHU3AIMH B OMNPEACICHHOW CTPATErHYECKON 30HE XO3SHCTBOBAHMSI

(ompenieNeHHbIN CETMEHT PHIHKA)

0) IpaKTHYECKOE UCIOIb30BAaHIUE METOI0JIOIMH CTPATETUNUYECKOIO YIPaBICHUS
B) TCHEpaJIbHBIN IIJIaH JCUCTBHH, ONMPENCISIOMMNA MPHUOPUTETHI CTPATETHMUYECKUX 3aj1ad,
pECYPCHI M TIOCIEN0BATENIBHOCTD 1IAr0B M0 JOCTUKEHUIO CTPATErMUECKUX Liesen
r) obecrieueHre BBIPAOOTKU AEMCTBUM JUIsl TOCTHXKEHUS IieJiel OpraHM3ali U CO3JaHHe
YIPAaBIEHYECKMX MEXAHU3MOB PEAIN3ALMH ITUX JCHCTBUM Yepe3 CUCTEMY IIJIaHOB
2. Crparerust ympaBieHHMsS IE€PCOHAJIIOM OpraHW3alMd, HPOHU3BOJCTBOM, (UHAHCAMHU U
CTpaTeruu B Ipyrux cepax AesiTeIbHOCTH — 3TO
a) QyHKIMOHANbHAS CTPATETHS;
0) OusHec-cTparerus;
B) KOPIIOPATUBHAs CTPATETUs;
I') CTpaTerusl.
3. T'enepanpHblii MJIaH JEHCTBUI, ONpEAEHSIOUIMII NPUOPUTETHI CTPAaTErMYECKUX 3aj]ad,
PECYPCHI ¥ IIOCIEN0BATEIBHOCTD IIAr0B MO0 JTOCTHKEHUIO CTPATErMUECKUX LieJen
a) (QyHKIIMOHAJIbHAS CTPATEeTUs




0) OusHec-cTpaTerus

B) KOPIIOPAaTUBHAS CTPATETHs

T) cTpaTerus

4. Crparerusi OpraHu3aldd B OIpPEACIICHHON CTPAaTErM4yecKOd 30HE XO03AWCTBOBAHUS
(ompeieIeHHBIN CerMEHT PhIHKA)

a) (QyHKIMOHAJIbHAS CTpaTerus

0) 6usHec-cTpaTerus

B) KOPIIOpAaTUBHAs CTPaTETrHsl

I) cTparerus

5. Crparerus mnoApasleleHuss IO  MPOU3BOJCTBY  OBITOBBIX  XOJOJIWUIHHHKOB
MHOT0OTPACIIEBOI 3NEKTPOTEXHUUECKON OpraHu3aiuu

a) QyHKIMOHAIbHAS CTPATETUs

0) OusHec-cTpaTerus

B) KOPIIOpATUBHAS CTPATETHsI

T) cTpaTerus

6. Dtanm B pPa3BUTUM METOAOJOTHH CTPATETHYECKOTO YIPaBJICHHUS «HA4Yald BO3HUKATH
HEOXXHJIAHHBIC SIBICHUS U TEMIT U3MEHEHUH YCKOPHJIICS, OHAKO HE HACTOJILKO, YTOOBI HENb3s ObLIO
BOBpEMSI TIPETYCMOTPETh OyAyIIne TEHICHIIMU U ONPENEIUTh PEAKIHI0 Ha HUX IyTeM BBIPAOOTKH
COOTBETCTBYIOIIEH CTpAaTEruu (CTPaTErHuecKoe MIaHUPOBAHUE)»

a) 10JTOCPOYHOE TIIAHUPOBAHUE

0) ynpasiieHHE Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM

B) yIpaBJeHHUE Ha OCHOBE MPEIBUIACHUS U3MEHEHUI

T') yIIpaBJieHUE HA OCHOBE THOKUX SKCTPEHHBIX PEIICHHUIA

7. DTam B pa3BUTUU METOJIOJIOTMU CTPATETHYECKOTO YIPABICHHUS «CKJIAJbIBacTCI B
HACTOsIIEE BpeMs, B YCJIOBUAX, KOIZla MHOTHE BaKHBIE 33Ja4d BO3HHUKAIOT HACTOJBKO
CTPEMHUTEIBHO, YTO MX HEBO3MOXHO BOBpPEMSI NPEIyCMOTPETh (CTpaTerMyeckoe yMpaBieHUE B
pealbHOM MaciTabe BpEMEHH )»

a) 10JTOCPOYHOE TIAHUPOBAHUE

0) ynpaBiieHHE Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM

B) yIpaBJeHHUE Ha OCHOBE MPEIBUIACHUS U3MEHEHUI

T') yIIpaBJieHUE HAa OCHOBE THOKUX SKCTPEHHBIX PEIICHHUIA

8. Bynymiee MoxkeT ObITh MpeACKa3aHO MyTeM SKCTPAMOISAINN UCTOPUYECKU CIOKHUBIIUXCS
TEeHJCHLIUNA pocTa

a) CTpaTernyeckoe MIaHupOBaHHUE

0) cpenHECpPOYHOE TIIAaHUPOBAHUE

B) JI0JITOCPOYHOE IJIAHUPOBAHUE

T') Ipyroi OTBET

9. AHanmM3 NepCHeKTHB OpraHu3alluH, 3a7auell KOTOPOro SBISIETCS BBIICHEHHE TeX
TEHJCHUMN, OACHOCTEW, BO3MOXKHOCTEMN, a TAK)KE OTIAECIbHBIX YpPE3BbIYANHBIX CUTYAI[Ul, KOTOPbIE
CIOCOOHBI U3MEHUTH CIIOKUBILUECS TCHICHIIUU

a) CTpaTern4yeckoe IJIaHupPOBaHUE

0) cpeaHEeCPOYHOE TIIAHUPOBAHUE

B) JIOJITOCPOYHOE TJITAHUPOBAHUE

) Ipyroi OTBET

10. Pe3ynbraT aHanm3a CUJIBHBIX W CIAOBIX CTOPOH OpPraHU3alliM, a TAKXKE OINMpEACIICHUS
BO3MOYKHOCTEH U MPENATCTBUH €€ Pa3BUTHS

a) CTpaTern4ecKoe MIaHupOBaHHUE

0) cTpaTerus

B) CBOT — ananu3

') CTpaTeTH4ECKOe yIpaBIeHHE

11. 3apanee crutaHupoBaHHAs peaKIysl OpraHU3aIK Ha U3MEHEHUS BHEIITHEH Cpeibl

a) CTpaTeru4ecKoe MIaHuPOBaAHUE

0) cTparerus



B) CBOT — ananu3

I') CTpaTeTuIecKoe yIpaBICHUE

12. BrlpaxkeHue 1enu, KOTOpOE IMO3BOJSIET JIETKO OTIMYUTH JAaHHBIM OM3HEC OT JPYrHX
NoJ00HBIX eMy hupm

a) TIOTEHIIHAJ

0) clieHa

B) 1I€JIEBbIE YCTAHOBKH

T') MUCCHS

13. UcTounuk popMupOBaHUs KOHKYPEHTHOTO MPEUMYIIIECTBA OpraHU3auu

a) TIOTEeHIINAJ

0) clieHa

B) 1IEJI€BbIC YCTAHOBKH

T') MUCCHS

14. Kommiekc He TOJBKO CTPAaTETMYECKUX YIPABICHUECKUX PEIICHUH, ONpeaesstonnx
JOJTOBPEMEHHOE Pa3BUTHE OPTraHU3AIMU, HO U KOHKPETHBIX JIEHCTBHA, 00ECTIEYMBAIOIINX OBICTPOE
pearvpoBaHue MPEANPUATHS Ha U3MEHEHHE BHEIIHEH KOHBIOHKTYPBI, KOTOPOE MOXET MOBJIEYb 32
co00ii HEOOXOJUMOCTh CTPATEIMYECKOr0 MaHEBpa, MEPECMOTp IeNieil U KOPPEKTUPOBKY OOILEro
HaIpaBJICHUS Pa3BUTHUS

a) cTpaTernyeckoe MIaHUpPOBaHHE

0) cTparerus

B) CTpATETUYECKUN MEHEIKMEHT

I') CTpaTeru4ecKkoe ynpaBjieHue

15. IIpouecc, mocpeacTBOM KOTOPOrO OCYIIECTBISETCS B3AaMMOAECHCTBUE OPraHU3alUM C €€
OKPYKCHHEM

a) CTpaTern4yeckoe IJIaHupPOBaHUE

0) cTpaTerust

B) CTpATETUYECKUN MEHEIKMEHT

I') CTpaTerun4ecKoe yIpaBiICHNE

16. CtopoHa CTpaTerMyecKoro ympaBJii€HHs, NPU KOTOPOM YIpaBJICHHE pacCMaTpUBAETCS
KaKk COBOKYIHOCTb BHJOB JEATEIbHOCTH, HANpPABICHHbIX Ha JOCTHXKEHHE OIpeleIEHHBIX
pe3yIbTaToB

a) GyHKIIMOHATbHAS

0) mporeccHas

B) DJIEMEHTHas

T) Ipyrasi CTOpoHa

17. CropoHa cTpaTerM4eckoro ympaBlI€HUs, B paMKaxXx KOTOpPOW YIIpaBJIEHHE
paccMaTpuBaeTcs Kak JEHCTBUS MO BBISBICHHIO U pa3pelIeHnIo MPo0eM, T.€. MPOoIecc MOATOTOBKH
U TIPUHATHUS PEIIeHUN

a) QyHKIIMOHAIBHAS

0) mporeccHas

B) DJIEMEHTHas

T) Ipyras CTOpoHa

18. TIporecc pa3pabOTKu, MPUHATHS U pEATU3AIMH CTPATETHUYECKUX PELICHHH

a) CTpaTeru4ecKuil aHaIu3

0) cTpaTernueckoe ynpaBicHUE

B) OIEpaTHUBHOE YIIPABJICHHUE

T') CTpaTeTHYECKNE A TePHATHBBI

19. BepkuBaHHe OpraHU3alMK B JOJITOCPOYHON MEPCHEKTUBE MOCPEICTBOM YCTAHOBIICHUS
JUHAMUYHOTO OajiaHca ¢ OKpY>KEHHEM — 3TO MUCCHUSI OPTaHU3AIMH COTJIACHO

a) CTpaTeru4ecKoMy aHaIUu3y

0) cTpaTernueckomMy yrnpaBIeHUIO

B) ONIEPAaTHBHOMY YTIPaBJICHUIO

T') CTPaTerH4YE€CKUM aJbTepHATUBAM



20. CornacHO CTpaTErMuecKOMy yIpaBJIE€HUIO0 BHUMAaHUE MEHEKMEHTA HALIEIIEHO

a) Ha BHEITHIOIO CPey OpTaHU3aIuu

0) Ha BHYTPEHHIOIO CpEILy

B) Ha OT/ICTIbHBIC OM3HEC-TIPOIIECCHI

T') Ha OTJeNbHBIE CTPYKTYPHBIE MOIpa3esIeHuUs

21. Crparernueckuii aHajau3 HalleJIeH Ha

a) KpaTKOCPOYHYIO MEPCIEKTUBY

0) CpeaHECPOUYHYIO TIEPCIICKTUBY

B) JIOJITOCPOUYHYIO MEPCIIEKTUBY

T') KPaTKOCPOYHYIO H JOJITOCPOYHYIO TIEPCTIEKTHBEI

22. CTpaTern4eckuii aHaiau3 sIBJSETCS

a) MEePBBIM 3TANIOM IIPOLIECCa CTPATETMYECKOTO YIIPABICHUS

0) MOCJIeTHUM 3TAIoOM IPOIIecca CTPATErHUECKOTO YIIPaBICHUS

B) 000CO0JIEHHBIM MPOLIECCOM, HE3aBUCALIMM OT CTPATETUUYECKOT0 YIPABICHUS

T') IEPBBIM ATAIOM IPOLIECCa OTIEPATUBHOTO YIIPABICHUS

23. OcHoBHas (PyHKILHMS CTPATErHUECKOr0 aHAJIN3a 3aKITI04aeTCs

a) B MOJyYeHUH WH(OPMALIUU TOTBKO O KOHKYPEHTaX

0) B moyueHuu WH(POpPMAIIUK O BHEITHEHN CpeJie OpraHu3aiuu

B) B MTH(POPMAIITMOHHOM O0ECTIEUeHUH BCETO MPOIlecca CTPATETHIYECKOT0 yIpaBIeHUS

') B UHPOPMALMOHHOM 00€CIIeUeHIH MPOIecca ONEPATUBHOTO YIIPaBICHUS

24. MeTo1oM CTPAaTernueCcKOro aHaJIn3a Kokl «Jlu3aitHay siBiseTcs

a) VRIO-ananu3

6) SWOT-ananu3

B) STEEP-ananu3

I') MOJIEJIN «LENOYKA LIEHHOCTE» U «IISITH CHJT KOHKYPEHLIUN

25. MeTonoM CTpaTernyecKkoro aHaansa mkojbl «[1o3unroHnpoBanus» SBIsSETCA

a) VRIO-ananu3

6) SWOT-ananu3

B) STEEP-ananu3

I') MOJIEJIN «LENOYKa LIEHHOCTEI» U «IISITU CHJT KOHKYPEHLIUI

26. MeTooM CTpaTernueckoro aHajan3a HIKoJibl « BHemHel cpeap» saBisercs

a) VRIO-ananu3

0) SWOT-ananu3

B) STEEP-ananu3

T') MOJIETU «IIETIOYKA IIEHHOCTEW» U «IISITU CHII KOHKYPEHIIUNY

27. MeronoM cCTpaTerMyeckoro aHanu3a IKoibl «PecypcoB, cmocoOHOCTE U
KOMIIETEHIIHID) SBISETCS

a) VRIO-ananu3

6) SWOT-ananu3

B) STEEP-ananu3

I') MOJIEJIN «LENOYKA LIEHHOCTE» U «IISTH CHJI KOHKYPEHLIUN

28. Metoa CTpaTerMyeckoro aHaiau3a, MO3BOJSIONIMKA IMPOBECTH KOMIUIEKCHBIM aHaIu3
COOTBETCTBUSI BHYTPEHHUX U BHEIIHUX BO3MOXKHOCTEH OpraHU3aI|H

a) VRIO-ananu3

6) SWOT-ananu3

B) STEEP-ananu3

') MOJIETIN «LIEMOYKA LIEHHOCTEW» U «ISATH CUJI KOHKYPEHIIUN

29. Meton CcTpaTernyeckoro aHaiau3a, MO3BOJIAIOMIMN OIEHUTh PECYypChl U CIOCOOHOCTH
OpraHu3alMil MO YeThIpeM MapaMeTpaMm: UEHHOCTb, PEIKOCTb, HEBOCIPOU3BOAUMOCTh U
OpPraHU30BaHHOCTH

a) VRIO-ananu3

6) SWOT-ananu3

B) STEEP-ananu3



I') MOJIEJIN «LENOYKA IIEHHOCTE» U «IISITH CHJI KOHKYPEHLIUN

30. MeTo cTpaTeruueckoro aHajan3a, MO3BOJISIIOIIMM BBIIEIUTh (GAKTOPbl KOHKYPEHTHOTO
MO3ULIMOHUPOBAHUS OTHOCUTENIHHO TJIaBHBIX MOKYIATeNeH U MOCTaBIUKOB

a) VRIO-ananu3

6) SWOT-ananu3

B) MOJIEJIb IISITU CHJI KOHKYPEHLIUI

') MOJIEJIb «1IETIOYKa LIEHHOCTEM»

31. MeToz cTpaTernyeckoro aHauanu3a, HO3BOJISIOINI OLEHUTh BIUsHUE (PaKTOPOB BHELTHEH
Cpelbl Ha JesITeIbHOCTh OPTaHNu3alul

a) STEEP-ananu3

6) SWOT-ananu3

B) MOJIETIb IISITH CHJT KOHKYPEHLIUN

') MOJIEJIb «IIEMIOYKA [IEHHOCTEN

32. Byxranrtepckasi OTYE€THOCTh, CTATUCTUKA POU3BOJICTBA U MPOJIAXK OTHOCSTCS K:

a) BHEIIHUM MCTOYHUKAM HH(OpMaIuu

0) BHYTPEHHUM HUCTOYHHKAM WHOOpMAIUU

B) HCTOYHHKAM KOHKYPEHTHOH HH(popMauu

T') HE SBIISTFOTCS] HCTOYHUKOM TIOJTYYCHUsT HHPOPMAIIUU

33. O630p pbIHKA, aHATUTUYECKHE CTAThHU, pEKIaMa KOHKYPEHTOB U p. OTHOCSTCA K

a) BHEIIHUM HCTOYHUKAM HH(OpMaIuu

0) BHYTpEHHUM HUCTOYHHKAM WHOOpMAIUN

B) UCTOYHHKAM KOHKYPEHTHOH HH(popMamu

T') HE SBIISFOTCSI HCTOYHMUKOM TOJTYYEeHUsT MHPOPMALUU

34. KonkypeHnTHas nH(popMaIys BKIIOYAETCS B ce0s

a) MHEHHUE HKCIIEPTOB

0) TOJBKO CTATUCTUKY MPOU3BOACTBA U MPOJAXK

B) BCIO OYXTalnTepCKyIO0 OTUETHOCTD

T') BCIO HHPOPMALIUIO TOJIBKO O KOHKYPEHTax

35. XapakTepuCTUKON JOCTUKEHHUS MOCTABICHHOW LIEJIH SIBJISETCS

a) ueneBast 3PPEKTUBHOCTD

0) BHyTpeHHS:S 9PPEKTUBHOCTD

B) yZA€JbHasl OT/la4ya UCIIOJIb3YEMBbIX CUCTEMOI pecypcoB

I') COBOKYMHas 3(pPEKTUBHOCTD

36. IlonoxxuTenbHasi MHTETpaJbHAsL OLEHKA KOHKYPEHTOCIIOCOOHOCTH CBUIETENILCTBYET O
npeo0i1aJaHuy B OpraHU3aIiu

a) CWIIBHBIX (haKTOPOB BHYTPEHHEH cpelibl

0) GmaronpuATHBIX (HaKTOPOB BHEITHEH CPEIbl

B) ciaObIX (paKTOPOB BHYTPEHHEH Cpeibl

I') HETaTUBHBIX (DAaKTOPOB BHEITHEH CpEIbI

37. OrtpunarenbHas OLEHKa OJaronpUATHOCTH BHEUIHEH CpeAbl CBUIETENbCTBYET O
BO3JECHCTBUMU HA OPTaHU3ALUIO

a) CUJIbHBIX ()aKTOPOB BHYTPEHHEH Cpeibl

0) GnmaronpusITHBIX (PAKTOPOB BHELTHEHN cpebl

B) cia0bIX (paKTOPOB BHYTPEHHEH CpeJibl

T') HETaTUBHBIX ()aKTOPOB BHEITHEH CPEIIbI

38. IIpuHUIMOBI CTPATETHYECKOIO0 MEHEKMEHTa — 3TO OCHOBHBIC NpaBWa ACATEIbHOCTU
OpraHu3alii JJIsi JTOCTM)KEHUS TIOCTaBJICHHBIX mened. Kak Ha3piBaeTcss MaHHBIA NPUHIHAI
«[IpuMeHeHre OOCTMXKEHUH CHCTEMHOTO, CHUTYallMOHHOTO MOJXOJO0B, HAyKH O YEJIOBEYECKOM
MOBEJCHUM K YIPABICHUI0O U (OPMHUPOBAHUIO OPTaHU3ALMM JUIA JOCTIDKEHUS €€ ILelel.
Omnpenenenne Ha 6a3e HAYYHOTO aHAJIW3A JYYIIMX CIIOCOOOB BBHIMOIHEHUS 3a1a4»?

a) pasziesieHue Tpyaa

0) S5KOHOMUYHOCTb U 3PPEKTUBHOCTD

B) €IMHCTBO HAIIPABJICHMUSI



') HAy4YHOCTb

39. IlpuHUUIBI CTPATETUYECKOTO MEHEIKMEHTa — 3TO OCHOBHBIE IpaBHJIa JESATEIHOCTH
OpraHu3alui JJis JOCTHM)KEHHUS IIOCTaBJIEHHBIX wLened. Kak HaspiBaeTcs [OaHHBIM NPUHIUI
«Pa3paboTka u peannzanus CTpaTErMu OPraHU3aLUU CTPOUTCA UCXOAS U3 UMEIOIIUXCS PECYPCOB U
HalleJICHA Ha MPEBBILICHNE Pe3yJIbTaTOB HAJl 3aTpaTaMU B OIIPEIEIEHHOM IIAHOBOM MEPHOAE»?

a) paszesieHue Tpyaa

0) S5KOHOMUYHOCTb U 3PPEKTUBHOCTD

B) €IMHCTBO HAIIPABIICHUS

T') BbIJICJICHUE TJOMUHAHTHI Pa3BUTHS

40. Ctparerudeckuii BbIOOp — 3TO

a) BBICLIEE PYKOBOJCTBO OTCIEKHMBAaeT HauOosiee BakKHbIE I OydyIIero KOopropaiuu
(bakTOpHl, Ha3BIBAEMBIE CTPATEIHYECKIMHU (haKTOPaAMH

0) ¢dopMupoBaHHE aNbTEPHATHBHBIX HAINPABICHUNA pa3BUTHS NPEANPHUATHSA, UX OLEHKA,
BBIOOp JIyuIlIel CTpAaTernuecKOi anbTepHATUBBI IJIs pealn3aluu

B) pa3pal0oTka ImporpaMM, OIO[UKETOB M MPOILENyp, KOTOPbIE MOKHO paccMaTpuBaTh Kak
CpeIHECPOYHbIE U KPATKOCPOUYHBIE IUIaHbl peaau3alii CTpaTeTuu

I') IPOTHO3UPOBAHKE BHEIIHEH cpelbl U pa3paboTKa crioco0O0B aanTaiuy MpeIIpusiThs K eé
U3MEHCHUSM

41. Peanu3anus cTpateruu — 310

a) BBICIIEE PYKOBOJCTBO OTCIECKHMBAaET HauOosiee BaKHBIE Il OydyIIEro KOpPIOparuu
(hakTOpHhI, Ha3bIBAEMBIC CTPATETMICCKUMU (DAKTOpAMHU

0) dopMupoBaHHe aTbTEPHATHBHBIX HAIMPABICHUNA pa3BUTHS NPEANPHUATHS, UX OLEHKA,
BBIOOp JTyUIIel CTPATETUIECKON abTePHATUBBI IS PeaTH3aluu

B) pa3paboTka MporpaMM, OIOMKETOB U HPOLENYp, KOTOPbIE MOXHO paccMaTpuBaTh Kak
CPEIHECPOYHbIE U KPATKOCPOUHBIE TUIAHBI PeaH3aluy CTPATETHH

T') IPOTHO3UPOBAaHUE BHEIIHEN Cpebl U pa3paboTKa criocoOOB alanTaliy NPEANpPUsATUs K €€
U3MEHEHUSAM

42. Uenu, oTpaxarolye KOHIENIWIO pa3BUTHUS (UPMBI W pa3pabaThIBalOIIMEcs Ha
JUINTENIbHYIO NEPCIIEKTUBY — 3TO

a) CTpaTernyeckue

0) obOmue

B) crienuuaeckue

I') IEPCIIEKTUBHbBIE

43. llenn, pa3pabaTbiBaeMbie B paMKax OOIIMX IIe€JIel M0 OCHOBHBIM BHJIaM ACSATEIHHOCTH B
KaX/IOM IPOU3BOJICTBEHHOM OTJAEICHUU (UPMBI M BbIpaXalolIecs B KOJIMYECTBEHHBIX U
KaueCTBEHHBIX I1OKa3aTeNsAX — 3TO:

a) CTpaTeru4ecKue

0) oOmmue

B) crierQuecKue

I') HEepCIEKTUBHbIE

44. Tlpumep KITIOYEBOW LEJIM OPraHM3alUM (MIPOMBIIUICHHOTO npeAanpusaTus): OdecneunTsb
yCIIOBUSI, HEOOXOAMMBIE MJIi Pa3BUTUS TBOPYECKOI'O IMOTEHIHMajda pPaOOTHHUKOB B MOBBILICHUS
YPOBHsI YJOBJIETBOPEHHOCTH B 3aMHTEPECOBAHHOCTU B pabore. K kakoil moacucreme OTHOCHUTCS
JlaHHas 1eb?

a) MapKETHUHT

0) Hay4HO-UCCIIe0BATENbCKUE pa3padOTKU (MHHOBALIMN)

B) IIEpCcOHa

I') MCHEDKMECHT

45. IlpuMep KIIIOYEBOM LIENIM OpraHu3aluu (MPOMBIIUIEHHOTO npeanpusaTus): CoxpaHsaTh U
MOJJIEP’KUBATh HA HEOOXOJIMMOM YpOBHE Bce BUIbI (PHHAHCOBBIX pecypcoB. K kakoi moxacucreme
OTHOCHUTCS JITaHHAs LeJIb?

a) MapKETUHT

0) Hay4YHO-HCCIIEA0BATEIbCKUE Pa3pabOTKK (MHHOBAIIHMH )



B) (pMHAHCHI

T') MCHEDKMECHT

46. Kakoii u3 HUXe MPUBEACHHBIX MTPUHIIMIIOB HE 3AJI0KEH B MOHATHE «CUCTEMa»?

a) IEJIOCTHOCTH

0) HE3aBUCUMOCTH CTPYKTYPBI B CPEIbI

B) CTPYKTYpBI

') HEPapXUUYHOCTH

47. Crelkxoaaep-opraHu3alud — 3TO OpraHU3aliH, YCIOBHEM CYIIECTBOBAHHUS KOTOPBIX
SBIISICTCSA

a) CHoCOOHOCTh YCTaHaBIMBATH M MOIICPKUBATH OTHOMICHUS C MIMPOKHM KPYrom
3aMHTEPECOBAHHBIX CTOPOH

0) nmoryyeHne MakKCUMaIbHOU MPUOBLIN

B) YBEJIMYECHHE CTOMMOCTH CaMOM CTEHKXOJIIeP-OpraHu3aIiuu

I') cHOCOOHOCTh YCTaHABIUBATh U MOJIEPKUBATh OTHOIICHUS C OJHOM caMoil Ba)XKHOHM IS
OPraHU3alMU 3aMHTEPECOBAHHON CTOPOHOM

48. Kakas wu3 mnepedyuclIeHHBIX BUAOB J((EeKTUBHOCTH B HAMOONbIIEH CTENeHU
COOTBETCTBYET CTEHKXOJIEPCKON TeOpUu GUpMBbI?

a) LieneBasl ¥ TexHoJoruyeckas 3pPeKTuBHOCTH

0) ueneBast U BHyTpeHHss 3 (HEKTUBHOCTH

B) BHYTPEHHSS U TeXHOJOru4eckas 3pPpexTuBHOCTH

T') TOJIBKO BHYTpEeHHS 2 (HEKTUBHOCTH

49. IlleneBast 3¢(peKTUBHOCTh KOMITAHUH — 3TO

a) OTHOILICHHE 1IEJIM KOMITAHUH K Pe3yJIbTaTy KOTaHUH

0) OTHOIIEHHE UHAUBHUAYAIBHOTO pe3yiIbTaTa K LeJI1 B3auMOIeHCTBUS

B) OTHOIIIEHUE pe3yIbTaTa KOMIIAHUH K LI€JIM KOMITAaHUU

') OTHOIICHHE TEJTN B3aUMOJICHCTBUS K MHIUBUIYAILHOMY PE3yIbTaTy

50. CteneHb AOCTHKEHMS LIl B pe3ylbrare AESITeIbHOCTH OPTaHU3alMU KaK CHCTEMBI
BCEX CTEMKXOJAEPOB — 3TO

a) 93¢ HEeKTUBHOCTH CTEHKXOJIIEP-OpTaHU3AIIIN

0) pe3yJIbTaTUBHOCTH CTEUKXOJACP-OpraHu3alun

B) MHIMBHyalbHAst 3 ()EKTUBHOCTH 3aMHTEPECOBAHHON CTOPOHBI

') UHIUBUAYalIbHAas pe3yIbTaTUBHOCTh 3aMHTEPECOBAHHON CTOPOHBI

51. ComtacHo monenu MwuTtuenna OmpeaesieHUs 3HAYMMOCTH CTEHMKXOJACPOB, KaxKias
3alHTEpEeCOBaHHAasl CTOPOHA JAOJKHA 00J1a/1aTh CBOMCTBAMHU

a) TOJIbKO BIIACTHIO M 3aKOHHOCTHIO

0) TOJNBKO 3aKOHHOCTBIO U CPOYHOCTHIO TPEOOBAHUIA

B) TOJIBKO BJIACTBIO M CPOYHOCTHIO TPEOOBAHMIA

I') BJACThIO, 3aKOHHOCTBIO U CPOYHOCTHIO TpeOOBaHUM

52. IlocnenoBaTeIbHOCTh OCHOBHBIX 3TAlOB CTPATETHYECKOI0 YIPABICHUS

a) cTpaTernvyecKkuil aHamus, pa3padoTKa CTpaTeruy, pealn3alus CTpaTeruu

0) peanuzanus CTpaTeruy, CTpaTerHUeCKuil aHainus3, pa3paboTKa cTpaTeruu

B) pa3paboTKa CTpAaTEeruu, peain3alns CTpaTeruu, CTpaTernuecKuii aHanus

T) pealu3aius CTpaTeruy, pa3paboTKa CTpaTeruu, CTpaTernuecKuii aHalu3

53. COBOKYHNHOCTh HaXOJSIIUXCS B PACHOPSHKCHUH MPEINPUATHS «CTPATErHUECKUX)
PECYPCOB, UMEIOIIMX OMpPEIEsIoIee 3HaYeHUE sl BOBMOXKHOCTEH U rpaHull GyHKIIMOHUPOBAHUS
MPEINPUITHS B T€X WU UHBIX YCIOBUIX

a) MHHOBAITMOHHBIN TIOTEHIIAAI

0) pecypCHBII TTOTCHIIHAI

B) CTpaTerMYECKUM MOTEHLIHAI

T') MHBECTUITMOHHBIN TIOTEHIIHAT

54. KoHKypeHTOCIIOCOOHOCTh OpraHU3AIHH ONPEIEISIeTCS

a) ee KOHKYPEHTHBIMU MPEHMYIIECTBAMH

0) ee peCcypCHBIM MOTCHIINAIOM



B) 3aHUMAEMOM J10JIeH phIHKA

T') HaJM4KeM OO0JIbIIOT0 KOJIMYECTBA 3HAUUMBIX CTEHKXOJ1€POB

55. UcToYHMKaMU KOHKYPEHTHBIX PEUMYILECTB SBIISIOTCS:

a) TMHAMUYECKHE CTIOCOOHOCTH, KOMIIETEHIINH, OU3HEC-TIPOLIECCHI, CTICU(PUUECKUE AKTHBBI

0) TOJIBKO TMHAMHYECKHE CITOCOOHOCTH

B) TOJIbKO KOMITETEHIIUU 1 OM3HEC-TIPOIIECCHI

T') TOJBKO CHeM(pUIECKIe aKTUBBI

Kpamxue memoouueckue ykazanusi

OTBeuass Ha BONPOCH TECTa, CTYAEHTY HEOOXOJMMO OIpPEACNIUTh OAMH WM HECKOJIBKO
NpaBWIbHBIX BApUAHTOB OTBETA, INPH OSTOM PYKOBOACTBYSCH 3HAHWSMH, MOJYYCHHBIMH Ha
JIEKIIMOHHBIX 3aHATHUSIX U B XOJI€ CAMOCTOSITEIbHO PaOOTHI.

IlIxana oyenku

Orenka Bamner Omnucanue

CTyzmeHT yMeeT IPUMEHATh 3HaHHUS yIeOHOr0 MaTepHraia Ha MPAKTHKE B XOJI€ PEIICHUS TECTOBBIX 3a

5 9-10 .
JTaHUH Ha BHICOKOM yPOBHE

CTyI[eHT YMEET NPUMCHATL 3HAHUSA y'{CGHOFO MaTepualia Ha IPAKTUKE B XOA€ PCHICHUS TECTOBLIX 3a

4 7-8 .
JJAHWI Ha CPEJHEM yPOBHE

3 3.6 CTyzmeHT yMeeT IPUMEHSITh 3HaHHs YIeOHOr0 MaTepHaia Ha IPAaKTHKE B XOJIE PEIICHHUS TECTOBBIX 3a
naHui Ha 6a30BOM YpOBHE

) 0-2 CTyzeHT yMeeT IPUMEHATh 3HaHHUs Y4eOHOTro MaTepyaia Ha IPAaKTHKE B XOJIE PEIICHHUS TECTOBBIX 3a

JTaHUH Ha ypOBHE HIDKE 0a30BOTO

5.2 Bonpocsl o Temam/pa3jiesiaM IHCHUILIMHBI 1JIS1 IPOBeEeHUsI KOJIJIOKBUYMA

Tema 1. Ananu3 sHauuMoCmu 3aUHMEPECOBAHHBIX CHOPOH OP2AHU3AYUU, OUCKYCCUS

Crparerudeckue IeJIM OpraHu3aliy Kak sSiapo cTpareruyeckoro mpoiecca. COOTHOIIEHHE
Leyed OpraHu3anvu M eied crerkxonaepoB. [loaxoapl K OLEHKE BaKHOCTH CTEUKXOJIAEPOB
opraHu3aiuu. Mojenb OLIEHKM 3HAaYMMOCTH 3aMHTEPECOBAHHBIX CTOPOH OpraHu3allud U HUX
3ampoCoB.

OO6cyxaeHue cieyonHX BOIPOCOB:

1. B uem 3akirouaercss OCHOBHas uzest moaenu Mutyeina?

2. B uem cocrout cymuocTs uaen [x. ®pymana?

3. Hns uero HeoOxoaumo (GOpMHPOBATH CIHUCOK 3allpOCOB TPYMN 3aUHTEPECOBAHHBIX
CTOPOH K OpraHu3allii U OLIEHUBATh UX aKTYaJbHOCTh?

4. Yro neXUT B OCHOBE ONPEIECICHHUS 3HAUMMOCTH TPYMIN 3aUHTEPECOBAHHBIX CTOPOH
CTENKXO0JIep-OpraHu3alnm?

5. TlpoBemuTte uepapxuio SJIEMEHTOB MOJCIU OIEHKH 3HAYMMOCTH 3aMHTEPECOBAHHBIX
CTOPOH CTEHKXOJAep-OpraHU3aIliH.

Tema 2. Ananus s¢gppexmugnocmu GyHKYUOHUPOBAHUS Op2AHU3AYUU, PA3OOP KOHKPEMHOU
cumyayuu

VYopasneHue oOpraHusanueld Kak — COLUMalJbHO—KOHOMHUYECKOM cucteMou. Ilonarue
3QPEKTUBHOCTH HKOHOMHUYECKOH cHUCTeMBl. D(PPEKTHBHOCTH W LEIH CHCTEMBI, IIeJeBast
s dextuBHOCTL. TexHomoruueckas (pecypcHas) 3¢ddekTuBHOCTh. BHyTpeHHssT 3()PEKTUBHOCTD.
Juxoromust «pe3ynsraTuBHOCTb— ¢ dekTuBHOCTE» Y. bapuapna. [lokaszarenn sddekTuBHOCTH
CTEHKXO0JIIep—OpraHu3allui U METObI UX pacuera.

OO6cyxaeHue cieIyonmX BOIPOCOB:

1. Yto nonumaercs nox «3ppeKTuBHOCTHION?

2. Kakue cymiecTByOT MOAX0AbI K ONpeaesieHrut0 «3(hPeKTUBHOCTA» ?

3. C yem cBs3aHa 3(PPEKTUBHOCTH CTEHKXONJep-OpraHu3alu Kak cucrembl? OTBer
obocHy¥iTe.

4. Tlouemy »5(h(PEKTUBHOCTD CTEUKXOJIIEP-OPTaHU3AIlMN IieJiecoo0Opa3Hee OlCHUBATD,
MCTIONB3YS 1EJIEBOM MOXO/ K orpenenaeHuo 3ppexTuBHOCTH?

5. [IpoBemuTe aHATU3 MOHATHH «3(PPEKTUBHOCTDY, «PE3YABTATUBHOCTEY, «HHINBUIYATbHAS
3¢ (HEeKTUBHOCTEY CTEHKXOJAEp-OpTaHU3alIHH.



Tema 3. HcmoynuKku KOHKYDEHMHBIX NPEUMYUWECmE OP2aHU3ayull, OUCKYCCUs

Pecypcel, cmoco6HocTH, KommeTeHuuH. KitoueBble kommeTeHIuu. JluHamuueckue
CIIOCOOHOCTH. Pentsl u KBa3HPEHTHI. KoHkypeHTOCTIOCOOHOCTh OpraHu3alNH.
KonkypeHnTocnocoOHOCT CTEHKXOJep—OpraHU3aluH. KoHkypeHTHbIE MPEUMYyIIEeCTBa.
KoHKypeHTHbIE IpenMyIeCTBA U KOHKYPEHTHBIN OTEHIMAJI OpTraHUu3aliy.

OO6cy>xaeHHe CIEAYIOUINX BOIIPOCOB:

1. aiiTe onpezeneHue NOHATUS KKOHKYPEHTOCIIOCOOHOCTh CTEMKXOIEP-OpraHUu3allumy.

2. Maiite onpeselieHne MOHATUS «CTPATETUYECKUE PECYPChD» U X KIACCHU(PHUKAIHUIO.

3. IIpoBenuTe aHaIM3 MOHATUN «PECYPCHD», KCIOCOOHOCTH» U «KOMITETECHITHUI.

4. Yto ABISIETCS NCTOYHHKAMU KOHKYPEHTHBIX MPEUMYIIECTB C TOYKH 3PEHUS PA3IUYHBIX
HOIXOI0B?

5. B uwem 3akirouaercs OTJIIMYME TIOHATHH  «JIEUCTBUTENIbHBIE KOHKYPEHTHBIE
MIPEUMYILECTBA» OPraHNU3aluu U €€ MOTEHIUAIbHbBIE BO3MOXKHOCTH.

Tema 4. Memoowv: awnanusza emympenHeli U 6HeWHell cpedbl OpP2aHU3aAyUY, pazoop
KOHKPEmMHbIX CUNYayuul

[IpumeHeHre METOAOB aHaiu3a BHYTPEHHEHW UM BHEWIHEH cCpenbl [ KOHKPETHOMU
OpraHu3aInu.

OO0cyxIeHne CIeAYIOIHMX BOMTPOCOB:

1. Packpoiite cymuocts Meroauku SWOT-ananusa.

2. Kakue moka3aTenu BBICTYNAIOT B Ka4eCTBE aHAJUTUYECKHX OLIEHOK CHJIBHBIX M CIa0bIX
CTOPOH JESATEILHOCTU OpraHu3anuu? Jlaite ux nojaHyo XapaKTepPUCTUKY.

3. Kak paccuuThiBaeTCsi M 4YTO IIOKAa3bIBA€T HWHTErpajibHas OLIEHKAa KOHKYPEHTHOI'O
MOTEHLIMajIa CTeHKXO0JIJIep-OpraHu3aIiu?

4. Packpoiite cymHocTh MeToguku STEEP-ananuza, Ha30BUTE MPEeUMYIIECTBA U HEJOCTATKH
€ro MPUMEHEHHS.

5. Kak paccuuThiBaeTCs W YTO TIOKa3bIBAaCT WHTETPAJIbHAsI JWHAMHUYECKas OIleHKa
KOHKYPEHTHOTO MOTEHI[MAIa CTEUKXOJAep-OpraHnu3aliu.

Tema 5. Konkypenmuulii ananus, 0030p KOHKPEMHbIX CUMYAyutli

IIpuMeHeHre METO0B KOHKYPEHTHOTO aHAJIW3a JI1 KOHKPETHOW OpraHu3aliu.

OO6cy>xaeHHe CIEAYIOUINX BOIIPOCOB:

1. JlaiiTe XapakTepuUCTUKY 1-ro 3Tana KOHKYPEHTHOIO aHAJIN3a CTEUKXO0JIep-OpraHu3aliu.

2. JlaiiTe XapaKTEpUCTHUKY 2-TO 3Tana KOHKYPEHTHOIO aHaJIN3a CTEHKXO0JIAEpP-OPraHU3aL1u.

3. JlaiiTe XapakTepUCTUKY 3-r0 Tana KOHKYPEHTHOTO aHa/In3a CTEHKXOJAep-OpraHn3allluH.

4. JlaiiTe XapakKTepUCTUKY 4-T0O 3Tana KOHKYPEHTHOTO aHaju3a CTEHKXOJAep-OpraHru3allii.

5. JlaiiTe XapaKTepUCTUKY 5-T0 3Tana KOHKYPEHTHOT'O aHaJIn3a CTEUKXOJAep-OpraHnu3aliu.

Tema 6. Ananuz KOHKYPEHMHO20 NOMEHYUANd Op2anu3ayuy, paszbop KOHKPemHbvIX
cumyayuu

YCTOMUMBOCT KOHKYPEHTHOTO NpeumyliecTBa. [loTeHnuan pecypcoB M crnocoOHOcTeH
OpraHM3alMy KaK MCTOYHHUKOB KOHKYpPEHTHbIX mpeumymiectB. Mogens VRIO J[Ix. baphu.
MopaudurnmpoBanusiii VRIO—ananu3 cTeikxonaep—opraHu3aliyy.

OO6cy>xaeHHe CIEAYIOUINX BOIIPOCOB:

1. Omnumure wmeronuky VRIO-anamusza, paspaborannytro JIx. bapuu, Bbiaenute
MIPEUMYILECTBA U HETOCTATKU JAHHON METO/IUKH.

2. B uem cocrout cymHocTb MoauduuupoanHoi moaenu VRIO? Ee ornuuue ot Monenwy,
npenoxennoit Jx. bapuau?

3. Ha xaxkom stame SWOT-ananuza 0a3upyercss KOJIHUECTBEHHAs OIICHKA Mapamerpa
«1eHHOCTh» B MeToauke VRIO-ananuza?

4. Ha xakoM »JTame CTpaTeruuyeckoro aHainmia Oa3upyercs KOJIUYECTBEHHAsl OLIEHKa
napaMmerpa «peakocTs» B Meroanke VRIO-ananuza?

5. Ha xaxkom stane SWOT-ananuza 0Oa3upyercss KOJIMUYECTBEHHas OIIEHKA Iapamerpa
«OpraHu30BaHHOCTb» B MeToauke VRIO-ananuza?

Kpamkue memoouueckue ykazanus

J1si MOATOTOBKM K KOJJIOKBUYMY CTYAEHTY HEOOXOAMMO O3HAKOMHUTBHCS C COJEpKaHHEM



Kypca 1o aucuuiuinHe "COBpEMEHHBIM CTpaTerMuecKuil aHanu3", HUCIHOJb3ysS OCHOBHYIO U
JIOTIOTHUTEIBHYIO JIUTEPATYPy MO AUCHUIUIHHE.
ILlxana oyenxu

Ne Bamier Onwucanne

5 9-10 CdopmupoBaBiieecs CHCTEMaTHYECKOE 3HAHUE OCHOBHBIX JIEMEHTOB IPOLIECCa CTPATErHIECKOro y
MpaBJICHUs U aJIbTEPHATUBEI CTPATErHid pa3BUTHS

4 7.8 B 1iesom cpopmupoBaBieecs: 3HaHHE OCHOBHBIX JIEMEHTOB IIPOLIECCa CTPATErHuecKoro ypaBieHH
sl M QJIbTEPHATUBBI CTPATErni pa3BUTHUS

3 5.6 HenonHoe 3HaHNE OCHOBHBIX 3JIEMEHTOB MIPOLECCA CTPATETNIECKOTO YIIPABICHUS U allbTePHATHBEI
CTpaTeruii pa3BUTUA

) 0-6 OparmeHTapHOE 3HaHIE OCHOBHBIX AJIEMEHTOB IPOLIECCa CTPATETHUECKOTO YIPABICHHS U albTepHA
THUBBI CTPATETHH Pa3BUTHS

5.3 [Ipumep pa3HOYPOBHEBBIX 33/1a4 U 3aaHUH

3aoanue 1. Pecypchulii 0bmen medncoy opeanuzayueli u ee 3auHmepeco8anHblMu CmopoHamu

B Tabmumax 1 w® 2 mnpuBeAeHbl JaHHbIE pPECypcHOro OOMEHa By3a C TpyIIoH
3auHTepecOoBaHHBIX CTOpoH «KimeHtb». Onenure 3(G(GEKTUBHOCT, W PE3YIBTaTHBHOCTD
pecypcHoro oOMeHa ¢ By30M M c/ieflaiiTe COOTBETCTBYIOIUE BHIBOIBL.

Tabmuua 1 — Pecypcsl, kotopsie I'3C «KiareHTh» MosrydaroT Npu B3aUMOAECHCTBUH C BY30M

BaxHocTh
Ne Y10B1€TBOPEHHOCTD
Pecypcsl lpecypca IS
In/m 7 MOJIy4YeHHBIM pecypcoM
cTeiikxosiaepa
1 Junnomel, 02 10
CepTHU(HUKATHI ’
2 CruneHaus 0,1 10
3 M e ¢ T o npoBeaeHUA 0,08 3
ocyra
4 Hamuune obOmiexntus 0,12 8
5 OTtcpouka oT apMuu 0,13 10
6 Hcnonp3oBanue 0,04 3
MaTepuaIbHBIX PECYPCOB
7 3HaHUS M HaBBIKU 0,15 5
8 MenobcmyxuBaHue 0,04 5
9 IIuranne 0,06 5
10 JIbroThI 17151 CTYJIEHTOB 0,01 3
1 OcTeTHUECKOE 0,01 9
YZIOBOJIbCTBHE
12 OOGecrneueHue 0.06 10
TEXHUYECKUMH CPEICTBAMHU
Ta6muia 2 — Pecypcsl, koTopsie By3 nosiydaet npu Bzaumojencteun ¢ ['3C «KnueHTs»
Nl Pecypchl Buaxmocn, pecypca Y 10B/IETBOPEHHOCTD
In/m NJIs1 cTelKXxoJaepa MOJIy4eHHBIM pecypcom
1 Omutara ycayr 0,6 10
2 Bynyuiue kaapol 0,1 9
3 Nmu ok 0,25 9
4 Bonontepsl 0,05 10

3aoanue 2. Dakmopwsl 6HympeHHel U HeuHel Cpeobl

3amonHUTEe MYyCThle CTPOKH OTHOCHUTEIBHO JEATENBHOCTH 1000 BBIOpaHHOW BaMu
OpraHu3aIuHg.

[lepedyeHb BHENIHMX OMACHOCTEH W BO3MOYKHOCTEH BKIIIOYAET pE3yJabTaThl aHAIN3a
CIIeIyIOIIMX TPy (PaKTOPOB:



1) sxoHOMUYeckuX ((haza pa3BUTHSI YKOHOMUKH, U3MEHEHHUE JT0X0JI0B HACETICHHUS U JIp.);
2) et ;

7) cOIManbHOTO MOBEICHHUS.
[lepeyeHbp BHYTPEHHHX CHIIBHBIX M CIIA0BIX CTOPOH BKJIFOYAET PE3YJBTaThl W3yUYCHHUS
CJIEIYIOLINX acTeKTOB OpraHU3alHu:

) R ;

Bonpocuwi:

1) B uem mposBisercs BIHMSHHWE TNEPEUYHCICHHBIX (DaKTOPOB BHEIIHEH cpeabl Ha
JesTenbHOCTb oprann3anuu? [loyueHHble pe3yabTaTbl BHECUTE B TaOIMILy 3.

Tabnuua 3 — @akTOpsl BHEITHEH CpeIbl OpraHU3aIIH

XapaKkTepUCTHKA BIUIHUS  (PaKTOPOB
BHELITHEN CPEJIbI

dakTopbl BHEIIHEH Cpe/ibl OpraHu3aluu

2) Kakue ¢akxTopsl BHYTpPEHHEH cpeibl OpraHu3aluy MMO3BOJIAIOT €i HCIIOB30BaTh BHEIIHNE
BO3MOYKHOCTH M IIPOTUBOCTOSITh BHEIIHUM yrpo3am? IlomydeHHble pe3ynsraTbl BHECUTE B TAOIHILY
4.

Tabnuna 4 — @akTopbl BHYTPEHHEN Cpeibl OpraHu3aluu

dakTopbl BHEIIHEH cpebl (BO3MOKHOCT
@ a K T O p BI BHYTPEHHEN CPEIbl Yrpo3bl), KOTOPbIE HCIOJB3YET OpraHMU3alus
OpraHHU3alyu ( ¥ J1 ¥ IPOTUBOCTOUT MM) Oiarojapst cBoeil
BHYTPEHHEH Ccpejie

3) [IpoBeauTe cTpaTeruueckuil aHaIM3 OpraHU3alUM, UCTIONB3YsT KOJUYECTBEHHYIO OLICHKY
BBIOpaHHBIX (PAKTOpPOB BHYTpeHHEH M BHemHeW cpenbl? [lomydeHHBIE pe3ylbTaThl BHECHUTE B
TabnuIb! 5-8.

Tabmuna 5 — Onenka (akTopoB BHYTPEHHEH Cpe/ibl OpraHu3aIuu

® a K T O p bl BHYTPCHHEN Onenka Onenka Panr
Cpebl BOIUIOLLEHNUS BAKHOCTHU (axTopa

Tabnuna 6 — Ouenka (GakTopoB BHELIHEH cpeibl OpraHu3aluu

DaKkTOpbI Xapaxrep 3HaYMMOCTh BepositHOCTB Panr
BHEIIIHEH CpeIbl BIUsHUS (pakTopa |hakTopa (haxTopa (haxTopa

Tabmuma 7 — ComocraBuTenbHas MaTpuiia (akKTOpOB BHYTPEHHEW M BHEIIHEH CpeIbl
OpraHu3aIu

3HAYUMOCTh DaKTOpbI BHEIIHEN CpeIbl
dakTopa  BHYTpPEHHEHU
Cpeibl

BepositHoCTh
|HO$IBJ'I€HI/I$I dakropa
BHEITHEN CpeJIbI

3HAaYUMOCTE
(hakTOpa BHEUTHEH CPE/Ibl
dakTopsl

|BHyTpeHHel71 cpensl

Tabmuna 8 — TpancrmoHupoBaHHas Marpuia (aKTOPOB BHYTPEHHEH W BHEIIHEH CpPeIb

OpraHu3anmun
[ |




@akTOpBI BHEIIHEN CPEbl

dakTopa
BHYTPEHHEHN CPEIbI

4) Wcnone3ys monenb VRIO u pe3ynsraThl aHaiu3a BHYTPEHHEW W BHEIIHEH Cpeabl
OpraHu3alliy, OIpeleNnuTe, Kakue (AaKTOppl BHYTPEHHEH cpenbl oOpraHum3auuu OyayT ee
KOHKYpPEHTHbIMU IpeumyniectBamu? [lomydeHHble pe3ynbTaThl BHECUTE B Tabnuiy 9 u caenaiite
BBIBOJI 00 yCTONYMBOCTH UMEIOIINUXCS KOHKYPEHTHBIX MPEUMYIIIECTBAX OpraHU3aIiu.

Tabmuna 9 — VRIO-ananus

Pecypcol U CIOCOOHOCTH
OpraHu3aluu

\Y O VRIO

Kpamxue memoouueckue ykazanus

Jlnis pemieHus 3aad ¥ BBITOJHEHUS 3a/laHUl HEOOXOAMMO O3HAKOMUTBCS C COZAEpIKaHUEM
Kypca 1o qucuuiuinie «COBpeMEHHBIN CTpaTernuecKUil aHaIu3».

IlIxana oyenku

Ne Bamsr Ormnucanue

C(l)OpMI/IpOBaBHIeeCSI CUCTCMATUYCCKOC 3HAHNUC OCHOBHBIX 3JIECMCHTOB IIPOLIECCa CTPATCITUICCKOI0 Yy

5 18-20 TIPaBJICHUS, METOIOB CTPATETHYECKOM JHArHOCTUKH CPEIbl OPTaHU3aIMY U aJbTEPHATHUB CTPATETHI
Pa3BUTHS.
4 15-17 B uenom chopmMupoBaBLIcecs] 3HAHHE OCHOBHBIX AJIEMEHTOB IIPOLIECCa CTPATETHYECKOTO YIPABICHU

s, METOJIOB CTPAaTEeTNUECKOH AUATHOCTHKY CPEIbl OPTaHU3ALNH U aIbTEPHATHB CTPATETHN Pa3BUTHSI.

3 11-14 Henonzoe 3HaHKe OCHOBHBIX 3JIEMEHTOB MIPOLECCA CTPATETMUECKOT0 YIPABICHUS, METOL0B CTpaTer
HWYECKOH ANarHOCTHKH CPEJbl OPraHN3alUK U AIbTEPHATHB CTPATETHH Pa3BUTHI.

(DparMeHTapHoe 3HAaHUE OCHOBHBIX DJIEMEHTOB IPOILECCAa CTPATETUYECKOT'0 YIIPpaBJICHU, METOJI0B C

2 4-10 N .
TPaTErU4CCKOU AUArHOCTHUKU CPEJIbl OPraHUu3aliui U aJIbTCPHATUB CTPATCTHUU PAa3BUTHA.
1 0-3 OTCyTCTBI/Ie 3HAaHHs OCHOBHBIX 3JIEMCHTOB IPOLECCA CTPATETUYECKOT'0 YIIpaBJICHUA, METOAOB CTpaT
E€rn4ecKom JAUArHOCTUKU CpE€Abl OpraHnu3aly U aJIbTEPHATUB CTpaTeFPIﬁ pa3BUTHUA.
5.4 IIpoexT

WMHauBuayanbHbli NMPOEKT 3aKIIOYaeTCs B BBINOJHEHUHM WHAMBHUIYAJIbHOTO 3aJaHUS IO
MIPOBE/ICHUIO CTPATEIMYECKOTO aHajli3a BBHIOPAHHON MarucTpaHTOM OpPTaHHM3alWH, MPOATOTOBKU
IPE3EeHTAlMK IPOEKTA U 3aIIUTE MPeIaraéMoro NpoeKkTa Ha CEMUHAPCKOM 3aHSATHH.

Kpamxue memoouueckue yxazanus

[IpoekT sBNsETCS WHIMBUAYATBHBIM 3aJlaHHEM M BKIIOYaeT B csi0s CIIOCOOHOCTH
NPUMEHEHHUS MOJYYSHHbIX 3HAaHUH, YMEHUI M HaBBIKOB B MPAKTHUYECKOM EATETbHOCTH Ha IpUMeEpe
BBIOpPAHHOW OpTraHU3aINH.

IIxana oyenku

Ne Bamner* Ormnucanne

CdopmupoBaBiieecs CHCTEMaTHIECKOE BIIaJIeHIE HaBBIKaMU aHAJIN3a U 000O0IEHUs MaTepHana B O
5 5960 0JI1acTH CTPaTeTNYECKOTr0 YIPABICHHS U allbTePHATHBEI CTPATEruil pa3BUTHS ¢ GOPMYIHPOBAHUEM K
a OHKPETHBIX BBIBOIOB, YCTAHOBJICHHEM NIPUYHUHHO-CICICTBEHHBIX CBS3€H, apryMeHTAI[MN COOCTBEHH
O TOUKH 3pEHUs

B nenom copmupoBapieecs BiaicHHe HABBIKAMU aHAIN3a U 0000IIEHUST MaTepHrajia B 00JIacTH CT
4 40-51 PATErnyecKoro yIpasJeHHs U aJbTePHATUBBI CTPATETUH pa3sBUTHS C GOPMYITUPOBAHHEM KOHKPETHBI
X BBIBOJIOB, YCTaHOBJICHHEM IIPHYMHHO-CIICICTBEHHBIX CBSI3¢H, apryMEHTAIlMU COOCTBEHHOH TOUKH
3peHus

Henonnoe BnajgeHne HaBbIKaMy aHaIM3a U 0000IIeHNs MaTepraia B 00JIaCTH CTPATErMYECKOro yIIp
3 28-39 ABJICHUS U abTEPHATUBBI CTPATETHH pa3BUTHA C (OPMYITHPOBaHHEM KOHKPETHBIX BBIBOJIOB, YCTaHO
BIICHHEM IIPUYNHHO-CIIEACTBEHHBIX CBSI3eH, apryMEHTallul COOCTBEHHON TOUKHU 3PCHUS

®parmeHTapHoe BllaJeHIe HaBBIKAMU aHaIM3a 1 00001IeHns] MaTepyraia B 00JIaCTH CTPATErHIeCKOT
13-27 0 YIpaBICHUS U aIbTEPHATUBHI CTPATETHH pa3BUTHA C (POPMYIHPOBAHHEM KOHKPETHBIX BHIBOZIOB, Y
CTaHOBIJICHHEM IIPUINHHO-CIIEJICTBEHHBIX CBSI3¢H, apryMEHTAIln! COOCTBEHHOH TOUKHU 3PEHUS

OtcyTCTBHE BIafieHHs] HaBBIKaMU aHaJIHM3a M 0000IIeHNs MaTepHana B 00JIaCTH CTPaTErHIeCKOro yII
1 0-12 PaBICHUS U AIBTEPHATUBEI CTPATETHH Pa3BUTHSA C (POPMYINPOBAHNEM KOHKPETHBIX BBIBOJIOB, YCTaH
OBJIEHHEM MPUYHHHO-CIIEACTBEHHBIX CBSI3€H, apTyMEHTallld COOCTBEHHON TOUKHU 3PEHUS




